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Asian Value -
The Key Growth Driver for
Global Art Market

In recent years, Asia continues to be the focus of
the global art market. This art wave benefits greatly
by not only the significant regional economic growth,
but the eastern expansion of many prominent interna-
tional galleries and leading art fairs. Additionally, the
proactive field development in Asia of international
dominant auction houses fueled by Asian collectors’
impressive purchasing power also contributes to this
strong emerging art market. Such vibrant arts scene
challenges the traditional Western-centric view in
the art world, and under this market trend toward
decentralization, the rich diversity of Asian culture
stimulates a more varied artistic offer, generating a
dynamic virtuous circle together with the booming
market. All of this once again demonstrates the value
of Asia being the key growth driver for the global art

market.

With “Asian Value” as the theme of the year,
in the first session of the 2013 Art Taipei Forum
“Urban Art Economy - Culture is the Key,” Dr. Ulrich
BORSDORF, Director of the new Ruhr Museum, and
LIN Chung-Chieh, Director of Taipei City Urban Re-
generation Office, are invited to share the classic case
of reusing the local mining ruins in former industrial
area in Ruhr region, and to compare it with Taiwan’s
current situation of cultural heritage preservation
and renewal of industrial landscape. They are then
joined by WU Chieh-Hsiang, Director of Association
of the Visual Arts in Taiwan, using local participation,
humanitarian concepts and interdisciplinary innova-
tion as a starting point to explore the old buildings
conservation, development and possibilities for
renewal, while rediscovering the unique economic

impact of post-industrial cities in Asia.



[t has become a trend that international
corporations collect and sponsor in art over the past
several years. By implementing “Art-Based Initiatives
(ABls),” corporations can enhance their brand image
and operation performance and also bring about
actual assistance for art practitioners at the same
time, successfully creating a mutually beneficial, win-
win model. Embracing the belief “Art Works” - art
can motivate the world and produce positive impacts
on the society, Deutsche Bank has been committed
to contemporary art in terms of collection and
sponsorship for decades and is regarded as the best
contemporary exemplar of corporate sponsorship
of art. In view of this, in the session “The Value of
Arts for Business and Institutes,” Friedhelm HUTTE,
Global Head of Art at Deutsche Bank AG, and LIU |-

Cheng, Managing Director in Investment Banking of

BARCLAYS Bank PLC Taipei Brach, to provide the
systematic analysis of Deutsche Bank’s prestigious
arts sponsorship programs in the hope that through
this exchange of experience, it would inspire more
collaboration between art and businesses in Taiwan,
where local corporations tempt to explore a brand-
new Blue Ocean Strategy that creates both cultural

and economic value.

In the session “Global Art Market Report,” art
market specialist James GOODWIN brings the most
updated critical analysis of how the art market nowa-
days is shaped, by examining literature on art market
history, art value as well as tax and law, where factors
such as politics, economy and technology are also
included in the study. This lecture also aims to gather

the trends analyzed for demonstrating how these

ajejaud
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trends will affect Taiwan and Asian art market, and
for envisaging scenarios for the art market in next
decades, in the interest of better decision making

today for our tomorrow.

Since 2010, Singapore and Beijing have replicated
Hong Kong’s tax-free port model, and Shanghai also
includes cultural industry in the newly launched Pilot
Free Trade Zone. Each government on the Asian Main
Line has been trying to demolish the existing trade
barriers and tariff restrictions. In the meantime, is
Taiwan, without these advantages, still able to find
a way out for survival in this regional art market
filled with quasi-network of freeports? In the session
“Culture Freeport in Asia: Trends & Strategies,”
Chairman of Singapore Freeport Real Estate Pte Ltd,
Tony REYNARD, is invited to analyze the development

of this critical trend that would impact the entire
visual arts industry for all the participants, based
on the management experience in the state-of-the-
art storage facilities worldwide of the Singapore

Freeport’s holding company.

This year, Art Taipei Forum is pioneering the first
“Thematic Paper Session” for the visual art industry.
In collaboration with National Taiwan Normal Uni-
versity, College of Management and the University of
Maastricht, Departments of Arts and Social Sciences
in The Netherlands. Combining innovation and re-
sources of industry and academic fields, this session
aims to promote interdisciplinary dialogue for further
sustainable development of visual art industry. Four
papers will be officially published with topics covering

“Transforming Closed Schools into Art Spaces - an



observation on Taiwan’s and Japan’s Current Condi-
tions,” “The Platform of Online Art Trading: An Initial
Analysis between the Asian Chinese-speaking Market

and Western Market ,

LLTS

Arts Administration - The
Business of the Arts” and “East Asia Art in London
- With Main Concerns on the Primary Contemporary
Chinese Art Market,” in the hope that this session
can become a permanent academic paper publication
and exchange platform for global visual art industry

research field.

In the final session “Asian Value,” echoing the
theme of this year, several professionals from local
and international prominent galleries join a panel
discussion to exchange and share their observation
on Asian environment in terms of art creation and art

economy, through comparison with their long-term

experience in Western art market. By doing so, we
expect to discover challenges and opportunities for
Asian art, in order to constantly foster the innovation

and enrichment of Asian value.

Art Taipei Forum is one of the few international art
conference that cover both business and academia
in Taiwan. Joined by professionals and industry
representatives from both Taiwan and abroad, the
Forum provides a systematic introduction of Asian
art and culture that boast great uniqueness and
heterogeneity as well as diverse perspectives and
distinct discourses on market and industry. You are
heartily welcome to participate in Art Taipei Forum, a
communication platform that bridges Asian and the

global art.

Obuve C/""’j

Yih-Chyun CHANG
The Convener of 2013 Art Taipei Executive Committee

ajejaud



AT AR

FEEE

| BltEinRE R AR BERERIT RIS B A BN E - BENIMEREEERR  BFENNBTR
DRI AI S ITEMEENENTSUL - EBEETISS S BRI - WESF—EAaItEirnE R RED
D OMEEREE ROORTA o HERFRYREMNEMEXSNETEFRA - DDIRKARKENEE
POSUEEE UEENETR - BH R — R SUE R AR - MRS R RS o T 2013 AdbEiiriRiE
CLUTTNMEE . AEE BEREKARGIMART - WEDNERR - GBR2REMHISRERED

L BHEITEEAN
D TXE ) WAL R AN E BN E

D BWMREE RN E ) BRRNRAEHEIOED - ARCHTERRNIERREXEINEEK -
| MEHNERBELEBNANZERAZIEFERBABNET - BEENSULREREBHRE  KERLE
CORMEEREZAEME 0 RARMATELRABR  ERLH  EMBEFRTNERRE - 5F > tEiH
DB TEHBEMAEND ) REE - BFREEETBYE Ruhr Museum) ER-AEF - AHTZ KL (O
© Ulrich BORSDORF) » 3% Eith RSB A FRACHER  WRAEEEERTHETEMSHENRR L
D B ARBELRBRAFALEE  —RAEREERYERS BRETHENSETL  SHRE
| IR TESHEBNBICEES o

L RRBHSED
| TETEH ABls ) REISEBITEERE IRFHSEEN

L OEER > BRCERUBHNNERENTA—REY - SRREAMBASRE  HmRENENRE
| AERREER - ARADRBITTISETRM N BT AEREMR - #i T BITE5 (Art-Based Initiatives) |
D NEE > PEERABYRESBERNRR - AW T REENE - RAEEENERELN

P OBRIZR 1870 £ AEERAFOEMIS B RESIRIT - 2HILE 3,078 EHAT - RETAB8219 A MWSEH
| REREREMBESNEIRENE - ERE2IBERAM 56,000 HEMRNE - EEERERRL - FEE
D ERTISEENRT > HRNERCRBEESR CRE-TRE LS - TEBSNEBRK L - REFE
D RMERWERR VIP EFHER > —RERERWRESD - EERMEEERRNEEMNEMRENFXE -
CORERNIE  ALBRBENSFRET TERBMKED ) B8 BRIIBRSRTRINRBMEIEEA -7
D BIEEE - B (Friedhelm HUTTE) - BUBERSIRITE A BANBM BB BETRARMNS T ENT - H
| MERRESRITIERN  FRARRELZELAFNER - EEERRNEEEEPHAIH— AR
P HEKREENFIES - E P RTEREMS/M RN RBEMERERBIETE -

e
| AWEAKBEETAE  2ERRBBEELELNIRETE

L ALERERSFEAIZERE—SHRBEMELREN " BMRSOSR ) BETAEMEASEREMRL
PR B ERARRMEY SN ERAF  BEEXRESMBRCRFTREER  RITEEXENEER
D HEMESS - TREREEENIS RIS ST - EMEBRBEMEXRNKERR - EREHAEBRERCE
| BERENFATER  HitAURRE THEZHEBNA TEMRETEE T EMTHRER ) Uk "R
§ERZITTS ) SAREANGIX - SESFRIENSMWIOSRETARER » ERERKEIEDIRER
| BREXBIWm X E TR KA TS



Introduction

Themes

With the ever rising attention on Asian art and aesthetics in the international community, discussions on cultural
perspectives and values fused by the Asia Phenomenon are coming together as a trend of our times that sparks
conversations and debates in various forms. With “Asian Value” as the theme of the year, the 2013 Art Taipei Forum will
fully observe the development trends of art markets in Asia. There are a number of important issues worth our close
observation and understanding.

Urban Art Economy

The Influence of Culture on Globalization, Urban Economy and Spatial Reconstruction

According to research, it has been confirmed that “Flagship Art Projects” do help in increasing economic development
in cities. Following the rise of emerging technologies in the industrial transformation, urban renewal and regeneration
of unused spaces began to garner attention from both the government and civil society organizations. When the existing
culture and history gradually fades away, the unused spaces that have lost their core resources are at lost for a future.
This issue becomes an important challenge that requires us to jointly think about, reach consensus and execute
collectively. On the topic of “Urban Art Economy - Culture is the Key”, Art Taipei Forum invited Dr. Ulrich BORSDORF,
the director of the new Ruhr Museum, as the keynote speaker, to share the classic case of reusing the local mining
ruins and to compare it with Taiwan’s current situation of cultural heritage preservation and renewal of industrial
landscape. Using local participation, humanitarian concepts and interdisciplinary innovation as a starting point to
jointly explore the old buildings conservation, development and possibilities for renewal, while rediscovering the unique
economic impact of post-industrial cities in Asia.

The Value of Arts for Business and Institutes

“Art-Based Initiatives (ABIs)” Inspire Corporate Asset Allocation in Art & Enhance Operational
Performance

In recent years, it has become a trend that international corporations collect and sponsor in art, whether it is simply
to provide financial sponsorship; through prizes, by providing creative and exhibition resources for art residencies or
strategic purchases of art collection from the international art market. By implementing “Art-Based Initiatives (ABIs)”,
corporations can enhance their brand image and operation performance and also bring about actual assistance for art
practitioners at the same time, successfully creating a mutually beneficial, win-win model.

Founded in 1870 and headquartered in Frankfurt, Deutsche Bank, with 3,078 branches worldwide and a total of 98,219
employees, has now become a major sponsor for important international art fairs and owns the world’s largest
collection of over 56,000 pieces of art. In terms of asset allocation strategies, as art works’ market value increases,
it becomes a substantial beneficial factor for maintaining the corporation s total asset value. In terms of art fair
sponsorship strategy, the bank would plan a special exhibition area for the VIP clients to demonstrate their collection
ability, and more importantly, to show Deutsche Bank’s level of professionalism in their art consultancy financial
services. In view of this, Art Taipei Forum specially designed the topic of “ The Value of Arts for Business and Institutes
“and invited Mr. Friedhelm HUTTE as Global Head of Art at Deutsche Bank AG, to provide the systematic analysis of
Deutsche Bank’s prestigious arts sponsorship programs in the hope that through this exchange of experience, it would
inspire more collaboration between art and businesses in Taiwan, where local corporations tempt to explore a brand-
new Blue Ocean Strategy that creates both cultural and economic value. Furthermore, the session also discovers how
the wave of financial sectors in global art has affected the development and trends of visual art industry.

Thematic Paper Session

Alliance with Top Universities from Taiwan and The Netherlands — aims to make connections
and provoke conversations within and across disciplines in visual art industry.

Art Taipei Forum is pioneering the first “Thematic Paper Session” for the visual art industry. In collaboration with
National Taiwan Normal University, College of Management and the University of Maastricht, Departments of Arts and
Social Sciences in The Netherlands. Art Taipei Forum combines innovation and resources of industry and academic
fields to not only nurture forward-thinking leaders but also to promote interdisciplinary dialogue for further sustainable
development of visual art industry. The submissions resulted in 4 papers being selected by the international programme
committee, covering “Transforming Closed Schools into Art Spaces - an observation on Taiwan’s and Japan’s Current
Conditions”, The Platform of Online Art Trading: An Initial Analysis between the Asian Chinese-speaking Market and
Western Market”, “ Arts Administration - The Business of the Arts “and “East Asian Art in London - With Main Concerns
on the Primary Contemporary Chinese Art Market”. These papers will be officially published in the hope that it can
become a permanent academic paper publication and exchange platform for global visual art industry research field.
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Theme: ASIAN VALUE

10:00-
12:00

8 November, 2013 (Fri)

Urban Art Economy -
Culture is the Key

Dr. Ulrich BORSDORF
Director of Ruhr Museum

Panelist

Chung-Chieh LIN

Director of Taipei City Urban Regeneration
Office

Moderator

Dr. Chieh-Hsiang WU

Chairwoman of the Association of the Visual
Arts in Taiwan

9 November, 2013 (Sat)

Registration

Global Art Market
Report

James GOODWIN
Art Market Specialist

Culture Freeportin Asia:
Trends & Strategies

Tony REYNARD

Chairman of The Singapore
Freeport Real Estate Pte Ltd

Venue: 6/F Audio-Visual Room Eslite Xinyi Book Store

1 0 November, 2013 (Sun)

Asian Value

Panelist
Chieko HASEGAWA

Vice-President of galerie nichido
Andreas HECKER

Director of Ben Brown Fine Arts
Richard CHANG

Director of Galerie Grand Siecle

Moderator
CHEN Wei-Ching, Joanne
Founder of inCube Arts, New York

—

13:30-
15:00

Paper Session |
Industrial Environment & Trends

I Yi-Fang TANG:
Transforming Closed Schools into Art
Spaces - an observation on Taiwan’s and
Japan’s Current Conditions

II' Mu-Ting LIN - Nai-Yu CHANG:
The Platform of Online Art Trading: An
Initial Analysis between the Asian Chinese-
speaking Market and Western Market

Moderator

Dr. Joop de JONG

Director of MA Arts and Heritage: Policy,
Management and Education, Maastricht
University, The Netherlands

The Value of Arts for
Business and Institutes

Friedhelm HUTTE

Global Head of Art of Corporate
Citizenship, Deutsche Bank AG

Moderator

I-Cheng (I.C.J LIU

Managing Director of Investment
Banking of BARCLAYS Bank PLC
Taipei Branch

—

15.30-
17.00

Paper Session Il
Art Market-Qualitative and
Quantitative Analysis

| Pat Villeneuve:
Arts Administration -
The Business of the Arts

II' Ya-Wen HSIAO:
East Asian Art in London - With Main
Concerns on the Primary Contemporary
Chinese Art Market

Moderator

Dr. Yung-Hsiang YING

Dean of Office of International Affairs,
National Taiwan Normal University

ArtPP: Digital Marketing
& Statistical Analysis for
Art Market

Long-Sheng SHIH
Executive Director of Taipei Art
Economy Research Centre

*Programme may be subject to change.



Speaker & Moderator

Dr. Ulrich BORSDORF
Chung-Chieh LIN
Dr. Chieh-Hsiang WU
Dr. Joop de JONG

Dr. Yung-Hsiang YING

James GOODWIN
Tony REYNARD
Friedhelm HUTTE

I-Cheng (I.C.) LIU
Long-Sheng SHIH

Chen Wei-Ching Joanne
Chieko HASEGAWA
Andreas HECKER
Richard CHANG

The names are listed in order of programme.

Director of Ruhr Museum
Director of Taipei City Urban Regeneration Office
Chairwoman of Association of the Visual Art in Taiwan

Director of MA Arts and Heritage: Policy, Management and
Education, Maastricht University, The Netherlands

Dean of Office of International Affairs, National Taiwan
Normal University

Art Market Specialist
Chairman of Singapore Freeport Real Estate Pte. Ltd.

Global Head of Art of Corporate Citizenship,
Deutsche Bank AG

Managing Director of Investment Banking of BARCLAYS
Bank PLC Taipei Branch

Executive Director of Taipel Art Economy
Research Centre

Founder of inCube Arts Foundation, New York
Vice President of galerie nichido
Director of Ben Brown Fine Arts

Director of Galerie Grand Siecle

Thematic Paper Session Speaker The names are listed in order of programme.

Yi-Fang TANG
Mu-Ting LIN

Nai-Yu CHANG

Pat VILLENEUVE

Ya-Wen HSIAO

Construction and Planning Agency Ministry of the Interior

National Taiwan University of Arts Graduate School of Art
Management & Culture Policy

National Taiwan University of Arts Graduate School of Art
Management & Culture Policy

Director of Arts Administration in the Department of Art
Education, Florida State University, USA.

MA Contemporary Art, Sotheby's Institute of Art London
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Urban Art Economy

The New Ruhr Museum at
Zollverein in Essen

Dr. Ulrich BORSDORF

Director of Ruhr Museum




Museum

The Ruhr Museum at the Zollverein Coal Mine is
not an industrial museum, but a new type of regional
museum. It is the historic memory of and the window
for the Ruhrgebiet, the formerly largest industrial
area in Europe, with a population (today) of over five
million people. The Ruhr Museum combines various
types of museums, i.e. a natural history, an archaeo-
logical and a historical museum, under just one roof.
Interestingly, these different types are not displayed
separately, as strongly suggested by three exhibition
levels. The exhibition architecture designed by the
Stuttgart-based architect HG Merz integrates the
contents and features of the exhibition into the exist-
ing structure of the building: An integrative concept
combines natural and cultural history, showcasing
the entire history of the Ruhrgebiet, from the forma-
tion of coal 300 million years ago to the current
structural change towards the Ruhr Metropolis. The
categories Present, Memory and History are each
assigned to one of the three exhibition levels. The
Ruhr Museum building at Zollverein could hardly be
more spectacular. The former Coal Washing Plant
is mighty impressive due to its sheer size and archi-
tecture, transformed by Rem Koolhaas and Heinrich
B&ll. The treatment, storage and distribution of
coal have left behind amazing structures: Gigantic
halls with cyclopean machines, solid windowless
storehouses, and impressive space axes nearly 100
m long. A new spatial experience is created by the
relationship between the historic structure of the
building and the modern exhibition architecture and
original exhibits.

The New Ruhr Museum at Zollverein in Essen Dr. Ulrich BORSDORF

Zollverein

The location of the Ruhr Museum is the Zollverein
Coal Mine, once the most modern and productive
coal mine in the world. It was constructed in 1928
to 1932, by Fritz Schupp and Martin Kremmer, an
excellent example of the industrial functionalism,
comparable to the Bauhaus Zollverein has been
listed since its closure in 1986. It was not long
before it was converted into a location for art,
culture, history and creative industries and was
placed on the UNESCO World Cultural Heritage List
in 2001. Zollverein is therefore a unique expression
of the modern industrial age. For years it has been a
symbol for the structural change in the Ruhr and for
an extraordinary mix of tradition and future.
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Ulrich BORSDORF

Director of Ruhr Museum

Dr. Ulrich BORSDORF owns a background of History
and German Literature. He was a lecturer at the
Ruhr-Universitat Bochum and Essen University.
From 1986 to 2007, Dr. BORSDORF worked as the
director of the Ruhrlandmuseum in Essen City.
He was then transferred to the newly established
Ruhr Museum in the Zollverein Coal Mine Industrial
Complex as director in 2008, and during this period

of time, he had produced plenty of exhibitions in the

museum and in the industrial heritage sites for the
IBA Emscher Park.

Dr. Ulrich BORSDORF is now working as an advisor
of various museums and cities worldwide. He is also
the author of numerous publications on subjects
includes social movements in the 19th and 20th
century, the history of Germany after World War
I, the history of the Ruhr area, the history and the

theory of museums and photography.

Jayeadg

21



0
R/

22

MEER
BT ER SRR
AAETABT R

REN G HESEA TR « BLEAT HEBEE
NHE - BEHERR TFRASH T ZES

W ERR & T EAA s BRI  XDRIE  HRIR
TN B2 RBIERTT o

RE
BiLHEH B RER
XAEBEE RSB EREREEERE

FEEEAD ~ EBTHRTELRAN

BB

BItHBFHHRREETIER « TEWE
BithE R E T M AR SR

ZESATHE
EIMVA= NI RSN
BN A EE RS2 U TR R SRAE BY IR SR

RERRABNEEHI

FAIZ BRI R R BB A ST TR AT B IR 3

REHE  BREELE

XEREX(CSEEZREEERE
BltmARBITEZRZEEERE
MM ARBMERREEERE

i =
EEERERE

2

ES

1o

/



Chung-Chieh LIN

Director of Taipei City Urban Regeneration Office

Ph.D., University of Tokyo in Japan, Architect, Urban Planning Technician

Promoting urban design, historic preservation,
community development, public art, and urban re-
development and promote creative city promotion,
and responsible for institution-building of above-
mentioned areas, decrees set, and the planning and

execution of various action plans.

Present

Director, Taipei City Urban Regeneration Office

Ministry of Culture and Cultural Landscape
Settlement Committee Member

Work Experience

Taipei City Government, Urban Development Bureau
Chief Engineer, Chief Secretary

Taipei Urban Design and Land Use Development
Permit Consideration Commission, Executive
Secretary

National Taipei University of Technology,
Department of Architecture, Adjunct Assistant
Professor

National Taiwan Normal University, Department of
Geography, Adjunct Assistant Professor

Private China University of Technology, Department

of Architecture, Adjunct Assistant Professor

CCA monuments, historic buildings and settlements

Review Committee Member
CCA Cultural landscape Review Committee Member
Taipei Public Art Committee Review Member

New Taipei City Public Art Review Committee
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Chieh-Hsiang WU

Chairwoman of Association of the Visual Art in Taiwan

Profession

Associate Professor of Department of Fine Art,

Changhua University of Education

Education

Bachelor of Fine Art, National Taiwan Normal
University

Art Teacher, Shih-Pai Junior High School

Master of Sociology/Art (Dual Majors], Carl von

Ossietzky Universitat Oldenburg, Germany

Doctor of Economics and Social Science of Carl von

Ossietzky Universitat Oldenburg, Germany

Director of Art Economy Research Office, Art Gallery

Association Taiwan

Director of Association of the Visual Arts in Taiwan

Schalorship & Awards

2001 Scholarship of Minstry of Education and

Culture » Lower Saxony

2002 S-An Prize of Excellent Essay on Aesthetics
Specialty

Culture Policy, Art Sociology, Art Economy, Art
Criticism, Art Management, Museology
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Transforming Closed Schools into Art Spaces - an observation on Taiwan’s and Japan’s Current Conditions Yi-Fang TANG:

Abstract

Lower fertility rate, domestic migration and
calamities are three major factors that have led to
the increasing closed schools in Japan and Taiwan.
Both countries have made efforts to transform
closed schools into art spaces, yet with differing
operating methods, hence producing different
consequences and outcomes. This paper scrutinizes
the cases pertaining to the transformation of closed
schools into art spaces and explores the relationship
of the local communities and the art workers who
employ such schools as their base. With more
closed schools across the country, Japan boasts a
wider experience in changing closed schools into
art spaces, which, coupled with more advanced
social developments than Taiwan, makes Japan a
model from which the operating methods are worth

discussion and emulation.

Keywords: closed school, art space, population

structure

I Introduction:

According to statistics by the Ministry of Education
as of October 2012, a total of 178 schools were
closed down since the number of students has
plummeted over recent years. Factors that cause the
increase of closed schools include low fertility rate,
domestic migration and calamities. Most notorious
examples are Pingtung County, Kaohsiung City and
Hualien County, in which the closed schools amount
to 25, 24, and 20 respectively. According to a survey
conducted by the MEXT of Japan in 2012, about 6,834

public schools (elementary and middle schools

included] were closed down from 1992 through 2011.
Among those closed schools, Hokkaido was ranked
as #1 with 760 closed schools, while Tokyo, with 389
closed schools, followed next. This phenomenon
indicated that border towns and metropolises face
the same population structural problems and socio-
economic issues. In the past years, the stringent
fiscal measures of the government and a stalemate
of local industries and national economy have both
contributed to the reuse of deserted spaces.

Il Factors Associated with Closed
Schools:

In Taiwan and Japan, the main reasons associated
with closed schools are very similar, with low fertility
rate, domestic migration and calamities as top three
factors. Only that the conditions in big cities and

borderline towns differ in some ways.

1. Low Fertility Rate:

Affected by economic downturn, the birth rates in
Taiwan and Japan have hit the bottom over the past
years. From 2005 to 2010, the fertility rate in Taiwan
was respectively 1.05 and 1.27 in Taiwan and Japan'.
Such fertility rates have led to a trend of fewer
children in a household and the plummeting rate
of enrollment in schools. The statistics have shown
that the people aged 0-14 in Japan in 1990 occupied
18.2% of the whole population, which dwindled to
13.0% in 2010°, whereas the people aged 0-14 in
Taiwan in 1990 were responsible for 27.3% of the
whole population, which plummeted to 14.63% in
2010°. This demonstrated Taiwan has had a more

serious condition than Japan.
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2. Domestic Migration:

Rural people consider migration due to rather
different reasons than urban people. In rural areas,
people are encountered with fewer job choices,
poorer public transportation and facilities, whilst in
big cities, young people can barely afford the price
of owning an apartment or stand the wretchedness
of old houses and have no choice but to move to
suburbs or newly developed areas. This is named
as the “donut phenomenon,” as the core of a city is
emptied of population when the outer skirts of a city

are populated with large numbers of residents.

3. Calamities:

Both countries are located near the Circum-
Pacific Seismic Zone and are prone to typhoons in
summer. In recent years, several disasters such as
the 921 Earthquake (in 1999], the Typhoon Morakot
(in 2009) Moract occurred in Taiwan, whereas an
earthquake that took place in the northeast area of
Japan triggered tsunamis, floods and disasters of
radiation round the surrounding regions, causing
immeasurable damages to common houses, public
facilities and schools and making some of the
buildings beyond reconstruction or non-inhabitable.
People cannot but move out of such areas.

Il Taiwan’s Present Condition of
Turning Closed Schools into Art
Spaces

1. The School-closing Policy and the
Procedures regarding the Reuse of the
Buildings of Closed Schools

The initial school-closing policy was dated back to
1987, when the Education Office of Taiwan Provincial
Government (hereunder referred to as the Education
Office) promulgated the “Guidelines governing the
Merging of Small-sized Schools”. Four years later, the
Ministry of Education proposed a conceived plan about
merging schools that have fewer than six classes,
which did not come to pass. Some local governments,
however, started to push the merging of schools due
to stringencies. In 2004, the Control Yuan members,
Huang Huang-hsiung, Chao Jung-yao and Lu His-mu,
came up with a review report about the “Allocation
of Budgets from the Ministry of Education,” in
which they recommended that all county and city
governments should close and merge the schools
with fewer than 100 students so as to save annual
personnel expenditures that are up to TWD 5.1 billion”.
Considering the decreasing number of children in
every household, many county and city governments
have begun to take sweeping actions toward school
merging, although the standards differed. In principle,
local governments adhered to the “Guidelines
governing the Merging of Small-sized Schools”
promulgated in 1987 and the “Principles regarding
Management of Elementary to Middle schools
Merging” enacted by the Ministry of Education in 2008.
Yet still some cities or counties did not make clear
their principles with regards to school closings. Table
1 is the chronology of school closings and merging.



Table 1

Transforming Closed Schools into Art Spaces - an observation on Taiwan’s and Japan’s Current Conditions Yi-Fang TANG:

Chronology of School Closings and Merging

O

May 1987 The Education Office promulgated the “Guidelines governing the merging of small-sized schools,” which is believed to

be the first guidelines concerning the closings and merging of schools. Key points are as follows:

1 After merging, no students are allowed to live in campus.

2 After merging, all students can safely get to school within 1-hour walking distance.

3 After merging, all students shall be able to arrive at school with neither shuttles nor longtime commutes.

4 Any schools comprised of fewer than three classes (including branch schools] or below 50 students with a tendency
toward declining over the last years.

5  Small schools can adopt a free-district policy and submit proposals to the Education Office, so as to accommodate
pupils.

6 Other conditions that require school merging.

1989 Some local governments started to take actions by closing small schools that were comprised of fewer than 50 students
or in which there were fewer than 10 students for each class. By taking into consideration individualistic conditions,
actual needs, opinions from parents, students’ academic performances, transportation, and other feedbacks from the
area’s residents, such local governments closed or merged small schools on a yearly basis.

1994 The Education Office conducted the “review conference for small-sized schools,” where conclusions were reached as
below:

1 Small schools are by definition not limited to remote or mountainous areas. Any schools of which the number of
students is not over 40 can be put under inspection for merging.

2 Basically two or three schools are merged into one school. Each grade shall not be comprised of over three
classes, with no more than 40 students being included in a class.

3 Each local government shall choose those schools that may encounter fewer obstacles for trial merging.

4 The original school can be transformed into a cultural or social center in which community activities can be taken
charge by professionals or mentors.

1996 The Education Office broached a merging project for small schools with an objective of closing five schools each year.

2001 The Ministry of Education suggested local governments stipulate relating package measures to address the closings
and merging of small schools.

May 2004 The Control Yuan members, Huang Huang-hsiung, Chao Jung-yao and Lu His-mu, came up with a review report about
the “Allocation of Budgets from the Ministry of Education”.

2005 The Ministry of Education consigned scholars and experts including Hou Shih-chang, Wang Pao-chin, Yang Yin-hsing,
and Tseng Jung-hua to conduct research on the “Development of Small-sized Elementary Schools and Best Operational
Size for Elementary Schools” before holding a meeting for the “Best Operational Size for Elementary Schools and
Transformation Strategy—Workable Policies for Small School Merging,” where a resolution was forwarded to create
objective indicators for closings and merging of small schools.

2006 The Ministry of Education proclaimed “Indicators for the Development of Small Schools”.

2007 The Ministry of Education proclaimed the “Development Program for Feature Schools” and the “Diversified Plan for
Unused Campuses and School Buildings” in hopes of encouraging local governments to take proactive actions in
developing feature schools.

2008 The Ministry of Education consigned scholars and experts, such as Cheng Tung-liao, to conduct a study on the

“Reinvention of Remote-area Elementary Schools” and submit a report accordingly. In November, the Ministry of
Education declared the “Principles regarding Management of Elementary to Middle Schools Merging” for all cities and
counties involved to comply.

Source: The Control Yuan (2012) , pp. 2-3
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According to the statistics by  Table2 The Distribution of the Buildings of the

the Ministry of Education in 2012, Mijddle and Elementary Schools Nationwide
a total of 178 schools were closed

(see Table 2] as of that year. The

reuse of such closed schools were City/ County Name  Reuse Waiting to be reused Subtotal
categorized into the following types: Taipei City 1 0 .
CULtUTE-Telated and U CaAtiON et
(19.33 % ], recreation and tourism New Taipei City 15 2 17
(36.97 % ), social welfare (2.52 % J, Taichung City 0 3 .
empLoyment OF TN S LU LI O NS O rreeeeeemmii ettt et e e e e et e e e e e e
organizations/ maintenance by the Tainan City 13 5 18
school (31.09% J, and return of land/ Kachsiung City 29 ’ n
Aemolition [10.08% 10,
Keelung City 3 0 3
The reuse of all these school Taoyuan County 5 . 3
buildings shall have been coNdUCTEA o
according to the procedures Hsinchu City 5 0 5
formulated by the "Principles Miaoli County 9 . 3
regarding Management of ELEMENTATY
to Middle schools Merging” in 2008 Nantou County 1 3 4
(Figure 1) and the system of building Changhua County 9 0 ’
reuse and procedures adop‘[ed by [0 2 Y= T T O TSP PP PP SPPPPI
“Activating Campus Space Planning Yunlin County 3 1 b
Program” in 2007 (Figure 2). Yet the Chiayi County 8 10 18
local government did not abide by ...........................................................................................................................
the above programs or procedures. Chiayi City 1 0 1
Take "Chiayi County s Small Schools Pingtung County 15 10 25
Transformation and Development ...........................................................................................................................
Procedures” for instance. (Figure 3) Taitung County 10 5 15
Hualien County 15 5 20
Ilan County 6 0 6
Penghu County 4 2 6
Total 128 50 178

Updated: October 2012

Source: the statistics from the Ministry of Education
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Figure1 Elementary to Middle schools Merging Procedures
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Figure2 The System of Reuse of School Buildings and Procedures
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It was supposed to hold a public hearing to listen
to what the public was concerned about. In reality,
however, the hearing was only conducted after
the official documentation had been delivered to
the magistrate for approval. Hence this public
hearing did not produce the desired result and
all the decisions from whether the school should
be closed, how to reuse the school buildings, to
making arrangements for the teaching staff and
students, were solely directed by the government.
The top-down process and lack of communication
led to a surge of protests by students and their
parents to the magistrate and shortly after even
litigation. Cheng Tung-liao described the actions
as being “rude and violent” by pointing out that
the local government mistreated the poor (with
lower income], the foreigners (families with a
foreign spousel, and the less privileged (who were
vulnerable and did not know about protests] while
cutting off the connection of the children and local
cultures, breaking the bond of local communities
and cultural centers, destroying the foundation
for future social developments, and ravaging the
motherland that is the source for the locals.’

As the small-sized schools was shut down on
by one, the Ministry of Culture (previously as the
Council of Cultural Affairs] began to promote such
policies as “community overall empowerment,”
“reuse of unused space,” “welcoming art into the
space,” and building the “local cultural center” and
“life aesthetics center” so as to vitalize the area
and increase tax revenue as a result. Even though
the Ministry of Education and the Ministry of Culture
do not either face similar problems or have direct
cooperation, both have adopted very similar policy
directions and suggested that the closed schools
be changed into art space. Such a seemingly adroit
handling way did not beget positive results, however.
Most of the closed schools were flooded by weeds
and mosquitoes, and hence inviting thieves to take
whatever was left there, which in turn became a
concern for the neighboring communities. Such
mosquitoes-ravaged transformed centers triggered
new issues for the locals’.

Figure3 Chiayi County’s Small Schools Transformation and Development Procedures
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Source: The Control Yuan (2012), p.36
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2. Cases regarding the Closed Schools
Changing into Art Spaces in Taiwan

1.Tsung-Yeh Arts and Cultural Center (of Tainan)

Tsung-Yeh Elementary School might be one of
the most well-known cases for closing a school. Its
short history is as Table 3. In May 2008, the then-
magistrate Su Huan-chih urged to incorporate
Tsung-Yeh Elementary School into Wen-Cheng
Elementary School. At that time, there were 156
students in Tsung-Yeh Elementary School, whereas
only 111students were enrolled in Wen-Cheng
Elementary School. Since the former was planned
to be included in the campus of Tainan National
University of the Arts, as part of the Tsung-Yeh
Arts and Cultural Center. The county government
decreed the administrative staff and teachers go to
the newly appointed school the following semester.
This sudden order (without any negotiation
beforehand) perplexed and annoyed the people
involved, teachers, students, parents and alumni
alike. They decided to organize a campaign over
anti-merging, as Cheng Ya-hsin, the representative
of the students, filed an appeal in July. After the
Ministry of Education scrutinized the situation
and revoked the original order (NO. 0970121189C
official documentation, July 14, 2008). While the
society focused attention on this case where primary
schoolers beat the county government, the county
government worked in unusual efficacy and merged
the two schools as previously scheduled. On August
1 of the same year, the 60-year-old Tsung-Yeh
Elementary School was officially merged into Wen-
Cheng Elementary School. The litigation case lasted
for four years. In June 2011, the Supreme Court
decided to dismiss the plaintiff’s further appeal and

closed the case.

The closing of Tsung-Yeh Elementary School
was not due to the number of students or orders
from the Ministry of Education. Put differently, it
was closed on illegalized grounds. The series of
protests and litigation greatly affected the rights of
the students, parents and teachers, not to mention
the harmonious atmosphere of the community.
Tainan National University of the Arts, which
intended to create the Tsung-Yeh Arts and Cultural
Center as an international “life and craftsmanship
creative aesthetics and cultural park,” has yet to
enter the park. After city-county merging, Tainan
City Government has made offices and classrooms
of a cultural and arts center out of the Tsung-Yeh
Elementary School buildings. Roughly 600 people
use the center every year®. The sugar plants that
were built during the Japanese-colonized period
were most frequently used. (Figure 4-6).
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Figure 4 Map of the Tsung-Yeh Arts and Cultural Center
Source: Official Website of the Center at http://tyart.tnc.
gov.tw/04_guide/index.php Browse date: August 25, 2013
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Table 3 Introduction to the Tsung-Yeh Arts
and Cultural Center

Current Name Tsung-Yeh Arts and Cultural Center

Operating Unit  Cultural Affairs Bureau, Tainan City
Government

PreviousName  Tsung-Yeh Elementary School

Hstory  Founded on March 16, 1947, named as

Tai-Sugar Tenth Elementary School.

Name was changed to “Tainan County

Private Tai-Sugar Third Elementary Figure 5 The Previous Condition of the Tsung-Yeh Elementary
School” in Februa ry 1948. School Source: the author Date: September 6, 2013

Name was changed to Tainan County
Tsung-Yeh Substitute Elementary
School in April 1949.

Tai-Sugar Company transferred the
operating affairs of the affiliated
schools to the local government on
August 1, 1968.School name was
changed to “Tainan County Tsung-Yeh
Elementary School”.
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In May 2008, the then-magistrate Su
Huan-chih proposed to incorporate
Tsung-Yeh Elementary School into
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commenced.
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Presently Used as The offices and classrooms of the arts

and cultural center, and is intended for Figure 6 Poster of the 2013 Relic Day

Source: Cultural Affairs Bureau, Tainan City Government at
http://culture.tainan.gov.tw

artists to work here.
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2.Alilao Arts Space (in New Taipei City])

This arts space, previously the Chien-Hua
Elementary School Tsao-Li Branch, is located at
the northern tip of Shihmen District, New Taipei
City (Photo 7). Embracing excellent scenery, this
school is situated in a remote area, neighboring
the NO. 1 Nuke Plant. Most of the parents made a
living by fishery or farming and could barely get by.
Many people migrated to other towns or cities, and
therefore in 2005, the Chien-Hua Elementary School
Tsao-Li Branch was closed, of which the students
were made to enroll in main campus of the Chien-
Hua Elementary School. The Tsao-Li Branch was

deserted since then. (Brief history is as Table 4).

During the five years in which the school was
abandoned, quite some educational institutions and
private-sector organizations expressed their interest
in using this school for football practice or as a pop
music center. Finally the Daydreamer Craftsmanship
Club stood out from the audition, and its chief
leader Mr. Chang Ke-ming has taken charge of this
place. Presently this place is used for Mr. Chang’s
studio and collection place for drifted woods, with
cafés (couple with a gallery) and craft-art practice
classrooms for visitors. Most of the visitors come
from Larger-Taipei Area. On weekends, they come
to the Northeast Coast for fresh air and oceanic
views, and only drop in the Alilao Arts Space. A lot
of the online discussions center on the cafés with a

marvelous view. (Photo 8)

Since the parents of the Tsao-Li Branch’s
students were less inclined to take an active role
in school’s affairs, with higher percentages of low-

income households (14%]), newly migrated residents

(38%) and grand-parenting/ single-parenting
(18%)°, these parents did not engage in the decision
making for reusing the campus. As a consequence,
the Alilao Arts Space has been estranged from the
community, which means the local people do not
visit this arts space or partake in arts activities.
Without reciprocal actions from the arts space and
understanding, this arts space is seldom used on

working days.

.
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Photo 7 The Gate to the Chien-Hua Elementary School Tsao-Li Branch
Source: the author Date: August 30, 2013

Photo 8 Daydreamer Craftsmanship Club along with a café at Alilao Arts
Space Source: the author Date: August 30, 2013
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Table4 An Introduction to Alilao Arts Space

Current Name

History

Presently Used as

Alilao Arts Space

Chien-Hua Elementary School Tsao-Li
Branch

In 1909, Chinpaoli Public School Alilao
Branch was founded.

In 1921, the name was changed
to Laomeikung School Chien-Hua
Elementary School Tsao-Li Branch.

In 1945, the main campus was
changed to Chien-Hua Public School.

In 1968, the main campus was
changed to Chien-Hua Elementary
School.

In 1976, the school was moved to
Tsao-Li.

In 2005, Tsao-Li Branch was closed,
of which the students enrolled instead
in the main campus Chien-Hua
Elementary School.

In 2007, Chinese Taipei Football
Association offered to rent this place.

In 2009, Taipei County Government
[presently New Taipei City
Government) proposed to change it
into Crown Coast Pop Music Center.

In December 2010, Alilao Arts Space
opened.

Hybrid arts space where pottery
studios, craft practice classroom,
handmade soap DIY classroom, and
cafés can all be found.

3.Cishan Living Cultural Park

[in Kaohsiung City)

Cishan Living Cultural Park is previously
Kushan Elementary School, an educational
institution solely for the Japanese and local
renowned families during the Japanese-
colonial period. Kushan Elementary School
was not closed; rather, the renovation of
this school was due to its original narrow
space and aged school buildings on campus.
Kaohsiung County Government thus decided
to construct new buildings at the new site on
Yen Ping Road, and moved the school’s staff
and students over there. Old buildings were
transferred to the Bureau of Cultural Affairs,
Kaohsiung County Government. Kushan
Elementary School was appointed as the
county's historical monument. In 2005, the
county government announced a public tender
project titled as “Kaohsiung County Cishan
Living Cultural Park Consignment Project”.
The bid winner was Cishan Town Image
Shopping District Association. (See Table 5 for
brief history)

Cishan was once renowned for its
exportation of bananas. [Photo 10 and 11)
During its glorious period from 1967 till 1971,
banana farmers reaped a great fortune. At
that time, the Cishan Farmers’ Association
was ranked # 1 for its amount of deposits.
In recent years, the glory faded into oblivion.
In 1999, the local people therefore decided
to organize the Cishan Shopping District
Committee to develop a new model of

coordination and cooperation. By recruiting
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Table5 A Brief Introduction to Cishan Living
Cultural Park

Current Name

History

Presently Used as

Cishan Living Cultural Park

Founded in 1909, named as “Yam Liao Common
High-level Elementary School”. It was aimed to
provide education for the Japanese’s kids and
the children of the local renowned families.

In 1922, the school name was changed to “Cishan
Common High-level Elementary School”.

On April 1, 1941, the school name was altered to
“Cishan Public School”.

In 1968, the school name was changed again to
“Kushan Elementary School”.

In 2000, this school was appointed as the county-
level historical monument.

In 2001, new school buildings were completed
on Yen Ping Road. All teachers and students
moved to the new site since then, while Kushan
Elementary School was transferred to the
Bureau of Cultural Affairs, Kaohsiung County
Government.

In 20095, the county government announced a
public tender project in hopes of vitalizing the
space of the school.

In 2006, Cishan Town Image Shopping District
Association moved in the closed school and
started running the space.

Cishan Cultural Center, administrative offices
and travel information center, old-classroom (for
display), offices for clubs, and concert halls. This
has become a place to tie the bond of the Cishan
people and display artistic, cultural, living as well
as tourism values.

the help from the Town Office
and the county government, the
Association bid for the shopping
districts review project, directed by
the Ministry of Economic Affairs,
and were among the final bidders
with its diversified cultural and
humanitarian features. From this
time onward, a shopping district
model commenced.

In 2003, the Cishan Shopping
District Committee was changed to
the name as “Cishan Town Image
Shopping District Association,”
in which the qualification for
membership was loosened to
include all the townspeople.
Presently the objectives of the
Association are “humanitarian
care, community service, and
tourism development”. In 2006, this
Association began to take on the
task of vitalizing the old buildings
of Kushan Elementary School,
emphasizing on “constructing a
space filled with artistic, cultural,
living, and tourism values, where
the local people all enjoy” ' For
the time being this closed school is
divided into Cishan Cultural Center,
administrative offices and travel
information center, old-classroom
(for display), offices for clubs, and
concert halls'". Aside from subsidies
from the governmental sector,

the Association has maintained
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an autonomy by putting forth efforts in connecting
with the Cishan Railway Station (currently the local
cultural center) and the old street’s shopping
district and conducting activities such as bike
touring and featured commodities. By so doing, they
have made more money to support the operations of
the Cishan Living Cultural Park.

Although the increasing sales income is only half
of the operating expenditures, the Association does

Photo 9 The Current Condition of the Previous Kushan Elementary School

FLp musresazoe
RLC senmsumusren.
L

not want to give up on this challenge and the fun,
which comes from the warm-spirited interactions
with the tourists. From the interaction, they have
observed the trend and the tourists’ likes and
dislikes. “We find the activities of western music
and dancing very popular, while the traditional
theater lacks the audience most of the time.” "
This seems to be a testimony to the town’s earlier

contact with modern life and western culture than

the surrounding towns.

Source: the author Date: September 7, 2013

Photo 10 The Exhibition of the “Cishan Banana Kingdom” in an Old Classroom  Source: the author Date: September 7, 2013

Photo 11 The “Cishan Banana Kingdom” Display Source: Cishan Town Image Shopping District Association
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IV Japan’s Present Condition of Turn-
ing Closed Schools into Art Spaces

1. The School-closing Policy and the
Procedures regarding the Reuse of the
Buildings of Closed Schools

As a matter of fact, Japan does not formulate
detailed policies to deal with school closing. The
MEXT releases the power to local governments to
decide on merging or closing schools. For Japan,
schools play a pivotal role in community’s collective
spirit and disaster prevention system at the same
time. In retrospect, the MEXT had forcibly pushed
the “School Merging, Closing and Incorporating” in

1956, which led to wide dissents and fierce protests.

Since 1973 onwards, the MEXT adopted a softer
attitude in case violent protests happen again™.

The stringent budgets of the government and
fewer children of every household were two issues
needing to address. To more effectively control
the expenditures on personnel, the MEXT adjusted
the standard of the student number of each
class to 35 from 40. As to the merging of public
schools, the commute was the main factor taken
into consideration. It was recommended that the
commute distance not exceed four kilometers for
primary schoolers and six kilometers for junior
schoolers'. The process of transforming closed

schools is as the following figure.

Figure12 The Process of Reusing the Closed Schools’ Buildings in Japan
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Source: drawn by the author by reference of the MEXT’s The Report on the Investiga-

tion and Scrutiny of the Actual Condition and Reuse of Closed Schools in Japan
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Although there have never been any strict school
closing plans in Japan, the number of closed
schools has seen a rapid growth over the years.
According to the survey by MEXT in 2012, during
the period from1992 through 2011, 6,834 public
middle and primary schools have been shut down,
with Hokkaido ranking #1 (760 schools), followed by
Tokyo with 389 schools. As the number of closing
schools was strikingly high, most of them were
unused and remained abandoned. This explains the
emergence of closed schools as a popular theme for
the Japanese young people, such as horror movies
or adventures round closed campus. Therefore the
MEXT began to take initiatives to connect closed

schools and privately-owned organizations by
making the information concerning closed schools
more instant and transparent in hopes of locating
prospective users for these closed schools lest the
facilities and the surrounding area should become
decrepit due to lack of use. (Figure 13] Up to the
present, over 1,000 closed schools have been
regularly reused, among which 29.46% are for sports
facilities, 27.70% for cultural or information centers,
12.38% for welfare or medical facilities, 11.02% for
centers of experience and exchange (such as short-
time study or lodgings), and the remaining part is
dedicated to the offices of government agencies,
firms or other non-profit associations.

Figure 13 The MEXT’s Process of Connecting the Closed

Schools with Privately-owned Institutions
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2. Cases regarding the Closed
Schools Changing into Art
Spaces in Japan

1.3331 Arts Chiyoda

Even it was situated round the
bustling area, Rensei Junior High
School was shut down in 2005,
serving as a proof of the population
structural problem in Japan’s urban
areas. Luckily, the school won a wide
attention from the civilians. As an artist
and a p rofessor at Tokyo University
of the Arts, Nakamura Masahito
was leading enthusiastic artists
and the vicinity’s residents in the

reconstruction of this closed school.

Presently the ground floor is for
special display and a lounge, complete
with a light-food lab. The first and
second floor is dedicated to exhibition
spaces, offices and studios for artists.
Differing from other walled museums,
3331 Arts Chiyoda tore down the walls
and built user-friendly ramps as a
gesture to wholeheartedly welcome the
residents into the arts space'”. (Photo
14-16)

Most interesting is that the roof
space is cultivated into a vegetable
farm, which was suggested by the
community residents. Currently it is
joined by members from the vicinity’s
people who pay the rent. This vegetable
farm stresses that 1. No use of

Table 6 A Brief Introduction to 3331 Arts Chiyoda

Current Name

History

Presently Used as

3331 Arts Chiyoda

Shut down on March 17, 2005

In 2006, 3331 Arts Chiyoda Review Committee
submitted a plan for reusing the closed
school’s buildings.

In 2009, construction permit was received. The
first phase construction commenced.

On December 21, 2009, the Foundation was
named as 3331 Arts Chiyoda.

On June 22, 2010, the 3331 Arts Chiyoda saw a
grand opening.

Food lab, gallery and open space for the ground
floor. Stressed avant-garde exhibitions. A total
of seven spaces can be used for young artists
to hold exhibitions on the first floor. The second
floor is a space for sharing, where all sorts of
cultural events are conducted. On the roof is a
vegetable farm (by membership).

Photo 14 3331 Arts Chiyoda’s Spacious and User-friendly Entrance
Source: the author Date: June 9, 2013
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Photo 15 Food Lab 3331 Source: the author Date: June 9, 2013

Photo 16 the Lounge on Ground Floor Source: the author  Date: June 9, 2013
Photo 17 Vegetable Farm on Roof Source: the author Date: June 9, 2013
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Photo 18  Flier that Invites Like-minded Friends to Join in Farming Source: 3331 Arts Chiyoda

chemical fertilizers; 2. Having a gridding fence and
preventing birds; 3. The responsible unit provides
gardening tools without further payment; 4. Working
staff waters this vegetable farm twice a week; 5.
Organic planting seminar is held once per month.
This vegetable garden realizes the urban people’s
collective dream in getting close to the land and
earth, let alone providing them more opportunities
to interact with one another and get in touch with
art. It is worth mentioning that this creative idea
was offered by the common people, rather than
professionals. (Photo 17-18).

The name “3331” has a special meaning too.
About a century ago, the palms-clapping dancing
became popular across Japan, which was named as
edo tejime, featured with three-times quick palms-
clapping (3, 3, 3) followed by 1 final beat. The total
number of clapping is nine, which in Japanese
the language is pronounced similarly to the word
“suffering,” and the final beat means a dot placed
on “nine” the number (in Chinese character) and
becomes “ball” in Japanese, which shares the
same meaning of “roundness,” signifying forgoing
suffering and getting the ultimate happiness'.

uoissag Jaded onewsay |

63



SHBO SR

b4

2.Fukutake House

Situated at the Shodoshima Island, Fukuda
Elementary School was founded in an area boasting
soy sauce, olive and stone carvings. Over the past
decades, the aging population grew dramatically
with few young people still inhabiting in this area.
This island seemed to be forgotten by the world, with

only decrepit houses and land remaining.

The Setouchi International Art Festival is a
grand Asian contemporary arts event, which is
held every three years. With Kitagawa Fram acting
as the curator, this art festival was sponsored by
the Fukutake Corporation in 2013 by gathering
local resources and creating the closed Fukuda
Elementary School into Fukutake House and inviting
many artists from Taiwan, Hong Kong, Thailand,
Singapore, Indonesia, Korea, and Australia to give
an exhibition themed with “How will Asia face
globalization”. Many artworks demonstrated the
everyday life in the Shodoshima Island, and revealed
the predicament faced by the country of each artist.
Take Yang Wei-lin’s “Ocean of Cloth Wheels” (photo
19) as example. Yang borrowed the blue dye skills to
dye thousands of cloth wheels before hanging them
in the space of the abandoned school. “Cloth wheels
are tools for grinding, which fret away to polish all
the furniture. Yet the industry of cloth wheels has
seen a decline in the last decades under the impact
of the globalization. The Shodoshima Island was
famous for stone exportation and is now replaced by
cheap stone materials form China. Today it is used
for tombstones only.”

This arts festival is not merely intended for display

art; rather, it aims to attract foreigners (including

tourists and artists) to the island to appreciate art
and the environment and history that breeds and
contains all types of art. Meanwhile, by interacting
with the local people, this festival endeavors to
help this most forgotten small island achieve
sustainability. Hence it can be said that art is the
exterior package. Its spirit lies in vitalizing the local
culture and prosperity.

Table7 An Introduction to
Fukutake House

Fukutake House (The Setouchi
International Art Festival 2013)

Current Name

Fukutake Group, Shodoshima-
cho, Fukuda Union

Shodoshima Island Fukuda
Elementary School

History Founded in 1873

In 1947, the new-system
Fukuda Elementary School was
established.

In 2009, the school was closed.

In 2013, the Setouchi
International Art Festival was
conducted in here.

Presently Used as Exhibition space for

contemporary art
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V Analyzing Cases

1 Process of Decision Making

From the statistics and cases in both countries,
low fertility rate first affects primary schools, which
are community-based and have a strong connection
to community people. In the process of turning
the silent school into arts space, regular people’s
participation plays a pivotal role. Such residents
provide valuable opinions that only the locals can
have and partake in the maintenance and operations
after transformation, as they all have deep
emotions for the space. The Japanese government
has encouraged the public’s participation by
holding public hearings, official documentations,

text messaging and so forth and recruiting the
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Photo 19 Taiwanese Artist Yang Wei-
lin’s “Ocean of Cloth Wheels”  Source:
News&Market [photo by Lin Hui-cheng)

professionals’ help. Some cases were finalized by
local residents, as they voiced their needs, proposed
a plan, provided a vision, and even raised funds to
direct the reuse of the once abandoned spaces. This
is a bottom-up approach.

In contrast to the MEXT, a government agency
that takes charge of educational and cultural affairs
at the same time, Taiwan’s responsible agencies
are the Ministry of Education and the Ministry of
Culture, both of which have rarely taken proactive
actions in interactions and formulating guidelines
for local governments. For want of the guidelines
and resources, the local governments could only
maintain the hardware and facilities. Longtime
operations or creative marketing are beyond their
capabilities and resources.

uolssag Jaded onewsay |

65



SO S

66

Jirgen Habermas regarded the public space
a congregation of private persons, and through
the creation of metatopical space, the public is
ultimately created. As a more mature civil society,
the Japanese is familiar with expressing personal
views through public channels while the government
is well able to appreciate the importance of the
public’s opinions. Artists and art administrators
alike have partaken in community’s arts spaces
and put forward best effort to make closed campus
a vital resource for sustainability. The Taiwanese
counterparts, however, seem to lack an awareness
of public opinions, when the Taiwanese either act
politically, violently, or detachedly. For instance,
many people still hold a spectator’s attitude
when observing a public artwork, without showing
responsibility or obligation that a civilian should

have.'®

2 Choosing Arts Spaces

The cases gathered in Taiwan and Japan
show that both countries’ people are inclined
toward community art and cultural center, where
consumption, leisurely activities, experience events
coexist, inviting visitors to appreciate the flavors of
art through eyes, ears and tastes. This means that
both countries’ people prefer a more friendly art
style and welcome the flexibility of multi-functions
space. This is an individualistic choice of life style,
from which emerges the social context of that area
or community.

For the art workers, this is “post-alternative
space”. As Yao Jui-chung asserted, “As the
resources of art industry begins to tighten, the

alternative space has started to adopt a more

flexible operating method that cares for survival

LT

and ideals. Post-alternative spaces’ are built
around experimentalism, independence, autonomy,
academics and mobility and centered on artists
themselves; in other words, they know of the market
trends yet stand firm; they have ideals yet do not
purposely voice dissents; they have origins from
academic world yet do not look pedantic. They may
sometimes reach a compromise for the sake of
the audience, yet they will never make flattering

19
gestures.”

IV Conclusions

The transformation of closed schools into other
spaces is not merely a change in urban planning, or
a renovation wrought by architects and construction
companies. It symbolizes a change of the societal
and population structures, which involves with the
collective memory and emotions of the public. Under
the interaction and negotiation among stakeholders,
the identity and content of the school’s space
changes, so does its destiny. Therefore when art
becomes the new container of old structures,
the consensus, expectation and anticipation of
the community shall all be respected. Hence the
instilment of art into communities motivates a
local art market, where everybody can appreciate
art while enjoying shopping and leisurely activities
provided by local industries. That’s why art has
become an indispensable means to keep an area
sustainable.

In observation of the gradually declining fertility
rate in Taiwan, school closing will be a trend in the

years to come. If the number of closed schools sees
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an increase, then art spaces will very likely increase
as well. Localization and the execution of art in
daily life will be the future trend in developing art in
communities, coupled with the needs demanded by

an aging society.
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The Platform of Online Art Trading: An Initial Analysis between the Asian Chinese-speaking Market and Western Market  Mu-Ting LIN ~ Nai-Yu CHANG:

Abstract

Over the past years, as the consumption patterns
change and the platform of artwork e-commerce
grows immensely, the issue of the online art
market has attracted a wide attention once again.
By comparison to the development of the online
art trading platform in Western market, the Asian
market is still in the early phase of development.
In recent years, the patterns of the online art trade
have seen an evolution trend, which differs greatly
than before and produces discernible effects.
This paper discusses the current development
of the online art trading platform in Western and
Asian Chinese-speaking market. By making the
comparisons and analysis of the trading patterns
among different platforms, the paper aims to
comprehend the progress and tendency of the online
art market and further analyze the operational
models and strategies employed by various

platforms.

This paper will be divided into two parts. The
first part defines the characteristics of artwork
when it comes to the online consumption, based
on the theory of consumption, and further sheds
light on the nature of art trade. In the following,
through the discussion on the features of electronic
commerce’s development, it tries to indicate some
possible limitations that the online art trading
platform might encounter. The second part thus
deals with the types and operating models of online
art trading platform in the Western and Asian
Chinese-speaking markets. It is categorized in
follow: 1. Simple e-commerce platforms; 2. Online
platforms that provide integrative services for art

trade; 3. Platforms that exhibit in the form of art fair

and curated exhibition 4. Channels comprised of
physical outlets and e-commerce. By analyzing the
different positions of above four types, it pinpoints
the phenomena and effects for each platform, and
proffers the advantages and disadvantages for
each platform according to the current trend of
marketplace. In the end, based on the ground of
case discussion and research reports, this paper
proposes that the three key factors as “building an
explicit brand image,” “providing the integrative,
complex and professional services for art trade,”
and “developing the features conformed to the Asian
market,” will play a crucial role in enhancing the
Asian Chinese-speaking market’s competitiveness,
which will strengthens its niche of developing the

online art trade in this regional market.

Keywords: platform of online art trading, Asian

online art market

Introduction

As the consumption patterns transform nowadays,
and the online art trading platforms grows, the
relationship between art market and e-commerce
has for long been a hot issue. Around 2000, quite
some auctioneers and galleries had tried to tie with
websites for art trade, yet the outcomes were mostly
unsatisfactory due to the immaturity of economic
environment and artwork consumption. Except
for a few cases, for instance, Sotheby’s sold the
1823 printing of Declaration of Independence for
USD 8 million over websites in 2000. According to
the report on global online art trade, conducted by
Hiscox (a Britain insurance company] and Arttactic

a research institution for art market) in 2013, the
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current state of artwork online trade amounts is
around USD 870 million, which though occupies
only 1.6% of art market, but is expected to soar
by a growth rate of 19 % and reach USD 2.1 billion
by 2017. As the quantity and total trading amount
of art pieces over online platform have seen a
gradual increase, the general public has begun to
consider online art trade as an option. Christie’s,
a world-renowned auction house, has initiated
an online auction “Andy Warhol @ Christie’s ” in
February 2013. In Asia, several online exhibition
and transaction platforms have emerged in the
past years too—Artshare, founded in 2013, deals
with the modern and contemporary artworks from
Asian countries, while the Artrade.com of Guardian,
prompted by the auction house in mainland
China, and the Art Emperor’ in Taiwan have been
established in recent years. However, some
concerns regarding to the online art trading remains
closer examination, such as the authenticity and the
quality of artwork, the debate on whether the high-
priced artworks would conforms to the online sales,
and the supplementary measure associated with
transaction and transportations, and so forth. In
the following, to further comprehend the trend and
development of the online art trade nowadays, this
paper aims to discuss the current state of the online
art trading platforms in Western market and Asian
Chinese-speaking market.

I Cultural Consumption and
Artwork purchase

Artworks have two inherent qualities:
decorativeness and intellectual appeal. As the

former refers to the exterior characteristics,

such as sizes, materials or themes, the latter is
involved with the intrinsic connotation, such as the
quality of an artwork, its historical significance
and the artist’s reputation (Singer, 1978). Since
the Postmodern Consumerism onward, a piece of
artwork has entered the phase of consumption from
solely appreciation, and has become a commodity
in the chain of cultural consumption. Just as Jean
Baudrillard says, the nature of consumption lies
not in the commodity itself, but in the symbol
it represents. In the process of consumption,
consumers have got to identify with the commodity,
find their positions in the society, and realize their
aesthetic tastes therein. As discrimination appears
over something, a discrimination of tastes emerges,
which to some extent responds to the differentiation
of social hierarchy (Lin, 1997). Compared to other
commodities, the uniqueness and originality of a
piece of artwork manifests its own authentic value,
which, as a kind of verifying authenticity, contains
the essence of cultural values (Throsby, 2001) and
has qualities of irreplaceability and rarity. Simona
Botti (2000] explores the characteristics of artwork
consumption from three areas of needs, namely,
cultural needs, symbolic needs and social needs.
For consumers, purchasing artworks satisfies
their need of cultural needs that are grounded on
pursuit of knowledge. In regard with symbolic needs,
it represents consumers’ personal personality
and social status as well as the culture s/he
belongs to (Bourdieu, 1984; Lury,1996]), whereas
the social needs refer to the link between art-
related commodities and social interactions, which
functions as a channel of communication among
people and can meet the buying person’s needs for
socializing. For artwork purchasers, the inherent

symbolic value indicates that the buying person has
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owned an entitlement to cultural capital and taste,
while having accumulated experiences and satiated
their desires during the process of the construction
of values and meanings. Such embodiment of
“conspicuous consumption” is the essential
difference between art-related consumption and

common commodities.

People who would purchase artworks are
mostly very individualistic, with a pattern of art
consumption. As James HeilBrun and Charlese M.
Gray (2004) asserts, consumers will be swayed by
the following five influential factors such as wealth,
liquidity of artworks, risks involved, expected return,
and tastes and preferences. As the first three
factors are measured by economic reasons; therein,
an artwork is an asset with higher perceived values
than functionality. This explains why the capability
of purchasing artworks is usually equivalent to
one’s wealth. As to the lower liquidity and higher
risks associated with artworks, both reflect the
obvious uncertainty and seeable oscillation of
artworks in the marketplace. On the other hand, the
latter two are measured by consumers’ personal
experience. Although expected returns can also be
objectively estimated according to the consumer’s
understanding of art market, the pleasant feeling
brought forth by aesthetic enjoyment plays a pivotal
part in swaying the consumer’s opinions. The tastes
and preferences of a consumer are developed
by his/ her past experience of consumption or
engagement with art-related activities. Olav Velthuis
(2011) discusses consumption of artwork from
three aspects: motivations for liking the artwork,
motivation for financial gains, and motivation
for socializing. Though slightly different, the
concepts adduced by the above two scholars are

rather similar, as they are basically divided into
economic stimulus, social symbolic meanings
of art consumption, and personal perception
and appeals to sensitivity. Furthermore, in the
process of art consumption, consumers neither
accept any commodities passively nor will they
internalize the meaning of a sign created by the
market. Oppositely, they make proactive efforts to
participate in the construction of the meaning of
signs for artworks according to their comprehension
and appreciation. Hence the consumer’s private,
subjective past experience renders art consumption
the feature of prior expectation (Throsby, 2001:116).
Prior expectation plays a crucial part in swaying
a purchaser’s decisions at the final moments.
In summation, art consumers’ habits and their
needs for information immensely influence their
decision making. We will explore the characteristics
of electronic commerce (hereunder refers
to e-commerce) and the connection between
e-commerce and consumers’ habits and needs for
information in the parts that follow.

Il The Development of E-commerce

With the popularity of the Internet, e-commerce
has made impressive progress over the last
decades. According to the survey of “Top 100
Websites in Taiwan” conducted by the Digital
Times Magazine in 2012, among the distribution
of websites (which are roughly categorized into
ten types), e-commerce websites amounted to 15
and won second place from fourth place in 2011°.
According to principal definitions, e-commerce
is referred to as a trading or transaction for
merchandize or service, of which the traditional
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business is done via websites and electronic
transmission in a digital format. This is a new
business model (Greenstein & Feinman, 2000). From
the viewpoint of trading parties and service quality,
Kalakota & Whinston (1996) thinks that e-commerce
holds a specific advantage in synchronizing all
business activities, including purchase, selling,
products and services, and satisfying the needs of
the organization and consumers before making
improvement on products, services and the quality
and speed of transmission and ultimately reaches
the goal of cost-down. Lu (2005) proposes similar
concepts, asserting that through web-based
commercial transactions, multi-facets of values
can be provided, of which web-based technology,
commercial processes and economic values are
three components to the spirit of e-commerce.
Meanwhile, with the advances of technologies, a
wide array of carriers of e-commerce has been
developed, including computers, smart phones and
any other carrier that can be used for web browsing.
Messages pertaining to services or commodities
can be delivered to the other party through all these
carriers (Chen, 2010). Such delivery of consumption
services through web-based carriers makes
transaction possible no matter where the trading

party is and without time constraints.

As discussed above, e-commerce can be applied
in a wide range of areas, and many studies have
focused on website types, interfaces, business
models® so far. For e-commerce to hit the success,
you cannot just place information onto websites
and hope that clicks rate can soar in no time. In this
age of information explosion, only right business
decisions can win the attention and loyalty from

consumers. Amit & Zott (2001) states that among
the advantages of e-commerce, “publicity,” “width
of circle, 7 “reciprocation, ” “low cost, ” “high
speed” and “great efficiency” are most notable.
Furthermore, individualistic consumers can employ
any of the above advantages to create optimal
results for themselves. Garicano & Kaplan (2000)
considers e-commerce an ideal way to revise
manufacturing or transaction process, advance
efficacy [such as lowering the cost of searching
and providing more product-related information
for purchasers), and thus lower costs. In short,
e-commerce can massively shorten the operating
process and decrease activities that other forms
of trading might require. Chen (2010) has collected
research results by many scholars and discovered
that e-commerce shortens business procedures,
cuts back on the cost for searching that a deal needs
and curtails transaction procedures with information
technology or tools. Hence its greatest value lies in
an innovation of conception and processes.

At the same time, e-commerce is not without
downsides. As Liu (2009]) alleges, e-commerce
requires public policies and technological standard
as supporting pillars. Public policies are comprised
of managerial problems such as the access to
use, privacy right and information pricing, whilst
technological standard refers to supervisory facets
like documentation safety, Internet protocol, Web
transmissions and so on. Only having control over
the above two capabilities can e-commerce move
forward. Shortly speaking, any lack of development
in public policies or technological standard can
lead to problems for e-commerce. Meanwhile, Liu

(2009) thinks there are five obstacles to e-commerce
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development, namely, 1. The creativity and operating
model can be easily copied; 2. The costs for website
construction, maintenance, advertising marketing,
and customer service are relatively high; 3. Being
short of the back-end integration; 4. The profit rate
dwindles over time; 5. The public needs reeducation
for web-browsing. The authors regard public
policies and technological standard are both key
to future’s development. Hence if the government
will take proactive actions to stipulate regulations
and technological standards to meet the needs of
operating companies and consumers are issues at
stake. However, when it come to online art trading,
whether the higher costs of advertising services
and the dwindling rate of profit that Liu’s (2009)
mentioned above, would be applicable needs more
further discussion. The other three factors are
indeed points out the emergent challenges for those
who tend to develop the online art trade.

11l Can E-commerce be Applicable
to Art Trading?

The art market is composed of suppliers who
provide artworks such as paintings, sculptures
and antiques for selling, and consumers such as
collectors, art organizations or the generations
of the artists, who feel interested in seeking and
purchasing artworks. Auction houses, galleries
and art consultants act as agents to meet the
needs of suppliers and consumers alike (Velthuis,
2011:33). We cannot but measure the commercial
value of an artwork by money. The agents, such
as galleries or art dealers, control the operations
of art market (Sun, 2010). However, whether it is

primary or secondary art market, the price of an

artwork is decided by a number of factors, including
factors directly related to the artwork like the size,
materials, the condition of the work and factors such
as the fame of the artist, the painting techniques
employed in that artwork, and the authenticity of
that artwork. Moreover, the aforementioned factors
can be changed in accordance with geographic
or timeframe reasons (Sagot-Duvauroux, 2011).
Since the price of an artwork is apt to fluctuate,
the cost of buying cannot be objectively calculated
either. Generally speaking, transaction cost and
information cost are two major expenditures
(HeilBrun & Gray, 2004]). In the earlier discussion
on the characteristics of artwork consumption,
art consumers depend more on “expectation,”
consumption habits, and their need for information,
and the authenticity of a piece of art elevates the
value to being irreplaceable. In summary, the edges
of e-commerce lie in its capability to provide highly
effective, open-ended, and reciprocal transactions
for all involved. Hence we will discuss whether
e-commerce can be applied to artwork consumption
in the following three facets: 1. The “present-ness”
of appreciating artwork; 2. The consumption habit of
art consumers; 3. The concealment of art market.

In short words, e-commerce has inherent
limitations to further development, as the operating
models can be accessibly duplicated, and the
public’s web-browsing habits should be enhanced.
New problems may lead to the e-commerce of art
trading since the distinctive features of artworks.
Therefore, tasks including how to assuage or even
eliminate the problems or risks, helping consumers
to better acquainted with art market, and providing
the services they are seeking, are the frontal
challenges when it comes to the combination of
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e-commerce and art trading.

IV The Developments and Current State
of the Online Platform for art Market

In August 2013, Amazon, a leader in e-commerce
field, officially introduced AmazonArt to the public
by working with 150 galleries and over 40,000
artworks produced by about 4,500 artists. Among
them we can find stared artists like Damien Hirst
and Andy Warhol, and the price ranges from USD
10 (a screen-printing work by newly emerging artist
Ryan Humphrey) to the USD 4.85 million painting by
Norman Rockwell. Yet most of the works are priced
between USD 500 to 5,000,as the target are aimed
at common art consumers instead of collectors.
This was not Amazon’s first shot at e-commerce for
artwork trading, however. As early as 1999, it had
collaborated with Sotheby’s to sell pieces of art over
websites and become the first ever international
art auctioneer that conducts online auctions. The
biggest (and very rare) success came from the deal
done for the printing of Declaration of Independence,
which was hit at an astronomical price of USD
8 million. Afterwards, Sotheby’s had sought
cooperative opportunities with eBay to open another
window for artwork trading. In 2003, Sotheby’s
stopped all business relating to artwork transactions
due to continual deficits in online trade. Artnet
followed suit and opened online auctions in 2004,
and shortly backed out owing to financial loss too. In
Taiwan, Art Taipei cooperated with some technology
firm to organize an “online art fair” in 1997, and at
roughly the same time, Caves Art Center and Lung
Men Art Gallery had tried to start up online galleries

for some time. Both were closed down as the profits

were not as expected to be (Shih, 2012; Art Bank
News, 2012]). Even though the connection of artwork
trading and e-commerce had seen a light of hope
years ago, the dot.com bubble and financial tsunami
has since spread all over the world, leading to an
early failure to this combination. It was not welcome
by consumers or art dealers, with rather dim
prospects across Taiwan and in foreign countries.
The platform of online art trade had backed off from

e-commerce since then.

Several years ago, some brands have plunged
into e-commerce for artwork, such as Christie’s
and AmazonArt, Artnet and Sotheby’s, the latter
two of which re-started online auctioning business
in 2008 and 2010 respectively. Comparatively, Asian
market is several paces behind, as [@Gallery Tagboat
(of Japan] was founded in 2003, and Art Emperor
Auction in Taiwan went online in 2010. In mainland
China, ZhaoOnline.com and Artrade.com of Guardian
was founded in the early 2000s. Both are primarily
engaged in artwork trading since 2010. As the online
art trading platforms have mushroomed in recent
years, the probability of survival of such platforms
has become hot issues under discussion once
again. With this comeback trend, does the entire
environment reopen this path or have business
owners made strategic endeavors to bring back the
tide? It needs further observation. In the “2011 Art
Market Report” undertaken by the Skate’s (2012),
the Skate’s boldly announced that the prospect of
art industry developments lies in the convergence
with e-commerce. It might not be inappropriate
to allude to art market and e-commerce as
“familiar strangers”. Both need time to adjust
and find a way to get on well. In the above-said
Skate’s report, online transactions for artworks
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have gained momentum in recent years, and have
tried to emulate other business models of venture
capitalists, though still with no seeable results yet.
In today’s art industry, the online platforms that
combined with e-commerce have adopted various
models and strategies with differing positioning and
expectations. We will discuss this in the ensuing
parts.

In the respect of the whole industry’s
environment, according to the statistics by the
Skate’s [2012), the top five online platforms
combined with art industry and e-commerce are
eBay (which in global network flow ranked as #20),
followed by Liveauctioneers, Artnet, Christie’s,
and Heritage Auction, all of which ranked as behind
#10000. In 2012, eBay edged slightly ahead to
#18, followed by Getty Images (ranked as #3505),
while Liveauctioneer, Artnet and Christie’s all saw

a decline in rankings (Table 1). This illustrates
the platform of artwork online transaction is
still unstable and unable to win attention from a
large number of people. It leaves ample room for

development.

Compared with the year of 2000, presently smart
phones and wireless web browsing are inexpensive,
speedy and thus become popular, not to mention
the increasing numbers of mobile carriers and
Apps have dictated people’s habits of mobile
networking. Put differently, people’s reliance on
mobile networking and habits have seen a growth.
According to the “Artworks Online Transaction
Research Report” by Hiscox & ArtTactic (2013],
art consumers have developed a confidence in
purchasing artworks via electronic files only. Among
the research samples, 64% of the collectors have
had the experience of directly buying artworks

Table1 Platforms for Online Art Trading: Global Network Flow Rankings

Ranking for 2011 Global network flow (ranking)

5.Heritage Auction 19,436

Compiled by this paper (Source: Skate’s, 2012; Skate’s, 2013)

Ranking for 2012  Global network flow (ranking)

5. Artnet 18,509
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Table2 A SWOT Analysis on Platforms for Online Art Trade

SWOT Analysis artagents/ selling end

24 hours operations without the constraints of The aesthetic appeal of an artwork vanishes.
time or space.

OB

Visitors cannot communicate with the
Through click rates and browsing flows, the
audience’s likes or dislikes can be better grasped.

salespersons directly or feel the atmosphere at
the exhibition.

Cost-down for displays and marketing. Buyers lack confidence in higher-priced artworks.

A lower threshold for visiting, which expands the
scope of visiting people.

Habits for online transactions have been more
common among the public.

Trading information has to be partly disclosed.

Attacks from hackers.

Online trading cannot be without Web networking.
Younger generation’s dependence on web : Once the system failed, the transaction would be
browsing. ineffective.

Resorted to the help of high technology, such as

3D presentations.

SWOT Analysis artconsumers

Browsing is instant, not hindered by time or space The consumers have too many choices to find what
constraints. most attracts them.

As information cost decreases, it is easier to get to : Cannot see the artwork directly.

know about the market. Doubtful of the authenticity or price of a work of

Lower threshold to allow all groups of consumers
to search for what s/he needs.

Higher concealment.

Opportunities

Art becomes a part of life.

Expands the horizon to appreciate artworks.

art and lacks in confidence.

Lacks satisfaction brought by social gathering in
actual exhibitions or galleries.

One’s account may be hacked or transaction
safety may be compromised.

Too dependent on information from webs.
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from online platforms (without any contact with art
dealers]). And 71% of the collectors have made a
decision to purchase a piece of artwork with only
reference to digital electronic files®. Apparently this
online consumption has become more acceptable to
today’s art buyers. In the meantime, in view of the
pyramid of art industry, the higher-priced artworks
have gained a solid ground as they are worth
investment and collection for future’s appreciation.
Yet the lower-priced artworks are in want of a new
battlefield due to crowding-out effect. The online

platform seems to be a good alternative channel.

Although online transactions have the potential
of further exploration, the survey by Skate’s (2012)
showed that presently art industry primarily works
in physical operating models. Some 65% of the
companies have yet to transfer the main business
to an online model. From the perspective of art
industry, physical operations occupy 70% of the pie,
while 15% of the business is left to online trading.
The companies that overlap physical operations
and online platforms reach 15%. From the figures
listed above, there remains broad room for growth
in online trade. On the other hand, company owners
that make a quick move toward this trend will have
a better chance of gaining a competitive edge in the

market.

V The Online Art Trading Platforms:
Analysis of Strategic Models

As explored above, the platforms for artwork
online transactions have been evolving without
presenting a distinct model. We will further

categorize operating models into four types, namely,

1. Simple e-commerce platform, such as eBay,
Taobao, Yahoo and ICHIBA; 2. Online platforms that
provide integrative services for art trade, such as
AmazonArt, Artprice, Artnet, Artsy, and Artfacts.net,
and @Gallery Tagboat (form Japan], Hihey.com and
Artron.net; 3. Online Platforms that exhibit in the
form of art fair and curated exhibition, such as VIP
Art Fair and Artshare; and 4. The channel comprised
of physical outlets and e-commerce, like Sotheby’s,
Christie’s, Saatchionline, Heritage Auction, Artrade.
com of Guardian, ZhaoOnline.com and Art Emperor

Auction are renowned examples.

VI An Analysis on the Phenomenon
regarding Platforms for Online Art
Trade

Here we will carry the SWOT analysis to pinpoint
the current conditions of today’s artwork online
transaction from the perspectives of an agent (who
sells) and consumers (see Table 2). As e-commerce
and online shopping has gained popularity within
the society, art agents all wish to take advantage of
the characteristics of e-commerce, like openness,
efficacy, and better interaction, to create a new
business model that can be more accessible to
common consumers via highly effective interactions

without constraints of time or space.

Even online consumption has become more
popular with civilians over the past years, it is still
uncertain what kind of people will be the target
consumers for art agents. Maybe the question to ask
is “Who will buy artworks via websites?” instead
of “Who are the online buyers?” Collectors who

frequent physical channels might not have the habit
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of online shopping, while people who are acquainted
with online shopping may be reserved at purchasing
artworks via web networks as they harbor doubts
as to the authenticity and price of an artwork.
Obviously, if art dealers continue to utilize similar
strategies that traditional art market has been
using over physical channels, they will never build a
sustainable business model for artwork trading.

Conclusions: The Future Potential for
Online Platforms for Artwork Trading
across Asia

We have cited cases from Western experiences
of developing art markets, as Western art markets
have had longer history and have more online
platforms for art trading than Asian art markets.
According to a survey, European and American art
purchasers have had better confidence in shopping
online than their Asian counterparts (Hiscox &
ArtTactic, 2013). The online platforms across Asian
countries still need time to develop consumers’
shopping habits and build a system of authenticity.
Yet with the strengthening of China’s economic
power, the Asian Chinese-speaking market has
seen a rise already. According to a report on global
art market observation released by TEFAF (2012),
China’s market is endowed with the best potential
round Asia in the near future, which is estimated to
have a 30% share of the global art market. In view of
the market of auctions, China occupied 42% of the
art market worldwide in 2011.

For the time being, the commonest ways of

transactions in Asian Chinese-speaking areas are
B2C (Business To Customer] online auctioning and
C2C (Customer To Customer] platforms. As to B2C
auctioning, online platform such as China Guardian,
ZhaoOnline.com and HIHEY are famous examples.
In regard with online exhibition coupled with selling,
Artshare is a good example. C2C refers to those
simple e-commerce websites such as Taobao, as
the agents provide a platform rather than auction
items for customers. All these platform operators,
except for Artshare, which focuses on middle-to-
higher pricing, aim for a lower-pricing market. No
matter what the model is, now it is apparent that
complex, integrative art services coexist in web-
based art markets. Such platforms that provide
multiple art services not only provide a place for
auctions, but will launch projects or academic
cooperation as well. Take Art Emperor Auction as
the example, it combined the resources of multiple
media with the auctioning website, while seeking
cooperation from other e-commerce platforms like
Yahoo. Artron.net also gathers the resources from
the primary and secondary markets, while boasting
its advantage of market-related data and research
reports. Furthermore, in the respect of protocol
for execution, all platforms have gradually inched
toward user-friendly direction, so as to develop
most suitable execution methods. HIHEY has made
efforts to build the guidelines and SOP for online
auctioning, and hold the auction regularly. Art
Emperor Auction chooses online auctioning, yet
consumers still can view the artwork they had bid for
in person before they make the deal. With regard to

artwork transportation, China Guardian provides the
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consumers with two choices, delivered by company
or pick-up by consumers in person, especially in the
case of higher-priced artwork. All these measures
indicate that the online art trading platforms inclines
to provide the better and more convenient services

for consumers.

As displayed by the report by Hiscox & ArtTactic
(2013), building a reliable brand image is of great
importance as platforms can provide art customers
with independent research reports, which can boost
their confidence. Moreover, clear, distinct visual
presentation and effective details are what online
consumers that concern most. Safe transaction
systems and insurance for artwork transportation,
along with a refund system, are also what
consumers would pay attention to. Asian markets
might not be able to copy the experience from the
Western market experience as we have very different
geographic locations, consumption habits and online
interfaces (based on languages]; still, Asian markets
may learn the lessons from the Western market and
the global trend, and further develop their regional
strenthes. In what way could Asian online art trade
make discriminations and distinguish their own
niches? Agents should find out the target segment
of online consumers and what sorts of artwork
they prefer. These are siginificant for building a
distinct brand image, including the hardware like
the technological support of website’s interface, and
software niche, like the standard for presenting the
artwork and other art-related services.

Based on the discussion of the business models
above, it concludes that “building an explicit
brand image,” “providing the integrative, complex
professional services for art trade,” and “developing
the features conformed to the Asian market,” will
be the crucial part in sharpening the Asian Chinese-
speaking market’s edges and developing the online
platforms. In addition, to enhance the consumers’
confidences will also play an important key in
this region market. Whether the Asian online art
trading platforms, as a emerging and burgeoning
market, can become the representative for Asian
experiences is a significant issue worth observing in
the near future.

Note

1 Owing to the length of publication, the English edition of this
paper would differ from the original. Some of discussion
may be omitted. Please note that this version might not be

suitable for citation.

2 Both “Art Emperor Auction [ REIFRETIHEL )" and “Art
Emperor ( 3 5t & 28 47 49 )” are operated by Art Emperor
Technology & Culture Co,Ltd. .

3 Among them, there were 26 websites for social media,
ranked as #1, followed by 14 for online entertainment,
information for living, and service inquiries, as the latter
three were all ranked #3. (Digital Times, 2012)

4 Presently the business models of e-commerce can be
categorized into B2B (Business to Business), B2C (Business
to Consumer), C2B (Consumer to Business]) and C2C

(Consumer to Consumer).

5 In the report, a questionnaire survey was done among more
than 200 collectors and 58 contemporary art galleries glob-

ally.
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In this paper, | will provide an introduction to arts
administration as both a practice and a graduate
field of study. After presenting an overview of the
legal structure of arts organizations in the United
States and defining arts administration, I will discuss
the content of U.S. arts administration graduate
programs, providing examples from the program |
direct at Florida State University.

In the United States, formal organizations are
classified in one of three ways: 1) as for-profit, as in
a business or industry that exists to earn money; 2)
as a governmental agency that regulates or provides
services; or 3) as a non-profit' that operates in
the public good or for another specific purpose,
as recognized by the U.S. Internal Revenue’ Code.
Profits in business or industry are returned to the
owner[s], shareholders, or others controlling the
organizations. Non-profits can also generate income,
but the profits must be used for the organization’s
stated purpose, rather than benefitting anyone in
supervisory capacities, such as an executive director
[beyond standard compensation for employment) or
the board of trustees that oversees the organization.
Unlike for-profits businesses and industries, non-
profit organizations are exempt from paying federal
income tax, which is a lucrative benefit. Non-
profits that operate in the broad public good—as
opposed to serving a smaller, specific audience—
may be recognized by the Internal Revenue Service
as 501(c)(3) charitable organizations. This privileged
designation allows them to receive contributions
that are tax-deductible, meaning donors are eligible
for reductions in the federal taxes they must
otherwise pay, which serves as a major incentive
for charitable giving. Some of the types of non-

profits that are generally recognized as charitable

Arts Administration -The Business of the Arts Pat Villeneuve

organizations include libraries, places of worship,
schools, museums, and arts and human-service
organizations (NCCS).

Arts organizations in the United States are typically
not government entities but function as non-profits
with 501(c](3) status. Most must secure funding
on an annual basis through grants, investments,
donations, and earned income, which can be more
difficult to generate in tight financial times. Current
economic realities have created a great challenge
for U.S. arts organizations, including museums, as
indicated by Katz (2011) in a report to the American
Alliance of Museums:® “More than 70% of museums
reported economic stress at their institutions
ranging from moderate (39%) to severe (14%) or
very severe (18%) - with very severe stress defined
as ‘the very worst---seen in at least 5 years’” (p. 2).
According to the report, most museums experienced
reductions in funding from government sources,
investment income, donations, memberships,

admissions, and other earned income.

As museums struggle to maintain public and
financial support, many have had to reconsider
Weil’s (1999) admonition to shift from being about
something (the object) to being for someone (the
visitor]. Other arts organizations have similarly
reexamined their offerings to garner broader public
backing. | contend that such contemporary demands
require well-trained leaders who understand the
non-profit world and possess a broad knowledge
base and skill set to deal with organizations
and audiences and the economic environment.
However, directors of non-profit organizations
have tended to come up through the ranks, with

training for their specific disciplines. For example,
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art museum directors have generally trained and
worked as curators, with degrees in art history.
When moving into leadership positions, practitioners
often recognize that they are not prepared for the

demands of their new roles.

Andrea, for instance, was a first-time museum
director. Her doctorate in art history made her
a specialist in Renaissance art; she was well
prepared to do scholarly writing, recommend
objects for acquisition, or curate an exhibition. But
the position of director encompassed many other
responsibilities, and she did not know how to deal
with personnel issues, assess the success of a
program, or do strategic planning. Nor did she have
any idea how to structure a membership campaign,
raise funds, read a financial report, or prepare a
budget for her museum. Where could she turn for
help? Most board members responsible for hiring
Andrea and overseeing the museum work in for-
profits businesses. Carlos is an example. He is a
U.S. citizen of Mexican heritage and a new member
on the museum board. He has made a few trips to
Mexico and amassed a small collection of objects
from that country. Inspired by the exhibitions he has
seen at the art museum, he decided that he wanted
to establish a Mexican museum in the commercial
center nearby. Despite being a successful business
owner, he didn’t understand the differences
between for-profit and non-for-profit organizations
and wanted to “own” the museum, setting it up as
a small business while also receiving public grant
funding, which is impossible. Although both well-
trained and experienced in their respective areas,
neither Andrea nor Carlos was fully prepared to

direct or oversee a 501(c)(3) arts organization.

The field of arts administration addresses this
shortfall by preparing students to work in non-
profit arts organizations. Arts administration deals
with communities and audiences and engages in
the business of the arts. Curricula may share some
content with the Masters of Business Arts (MBA]
degree designed for the for-profit business world,
but they differ substantially because non-profit
organizations are not businesses, per se, and have

their own specific needs and requirements.

The Association of Arts Administration Educators
(AAAE], a professional membership association
based in the United States, has established standards
for graduate programs in arts administration.

Curricula should address:

Community Engagement
Financial Management
Institutional Leadership and Management
International Environment for the Arts
Legal and Ethical Environments for the Arts
Marketing and Audience Development
Fundraising
Policy for the Arts
Production and Distribution of Art
Research Methodology
Strategic Planning

- Technology Management and Training

Each standard is elaborated in an overview and
rationale statement and includes sample indicators
to determine level of student achievement (AAAE).

The graduate arts administration program | direct
for the Department of Art Education at Florida State
University® welcomes U.S. and international students

in all areas of visual and performing arts. The AAAE



standards are addressed in four courses required
for Master’s (M.A.] and doctoral (Ph.D.] students:

- Administration of Arts Programs
Managing the Arts Organization
- Arts Administration in the Public Sector

- Art and Community Service

Additional electives are available, and students
are advised into courses, such as Grantwriting,
Leadership, Marketing in the Arts, or Fundraising,
based on their backgrounds and career aspirations.
M.A. students also complete approximately 400

hours of internship experience in arts organizations.

| teach Managing the Arts Organization and
will use my course content to demonstrate how
| address the AAAE standard in Institutional
Leadership and Management. Part of the overview
and rationale for the standard reads, “The arts
enterprise is inherently collaborative; students need
to understand concepts of leadership and group
dynamics in order to understand how to adapt to
the ever-changing environments in which they will
work. The eld demands the capacity for a breadth
of leadership styles in a single leader---" (AAAE, pp.
12-13).

Although we use arts administration texts such as
Byrnes (2008) or Korza, Brown, and Dreeszen (2007)
in our programs, | choose other valuable books for
this course, beginning with Reframing Organizations:
Artistry, Choice, and Leadership by Bolman & Deal
(2008). The authors surveyed organizational theory
literature, grouping and presenting it through
the perspective of four frames or approaches to

managing organizations (Table 1):

Arts Administration -The Business of the Arts Pat Villeneuve

Table1 Bolman and Deal’s

(2008) four frames.

Structural Factory
HumanResourceFamlly .................................
POlmcaL ................................. Jungle .................................
Symbom ................................ Tempte ................................

They explained their method: “We have worked to
present a large, complex body of theory, research,
and practice as clearly and simply as possible.
We tried to avoid watering it down or presenting
simplistic views of how to solve managerial
problems. Our goal is to offer not solutions but
powerful and provocative ways of thinking about
opportunities and pitfalls. We---focus on both

management and leadership” (p. viii).

The first sections of the book are organized frame
by frame, enabling a discrete and in-depth look at
each. The latter parts of the book address leadership
and reframing, the ability to change from frame to
frame to best suit any circumstances. Throughout
the book, Bolman and Deal (2008) make ample
use of real-life examples to help readers visualize
the theories in practice and illustrate the power of

reframing.

While reading Bolman and Deal (2008, students
work collaboratively in small groups, using
hypothetical arts-based scenarios they construct.
As we focus on each frame, they apply the content

to analyze the issues in their scenarios and propose
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possible ways to address them. During the class
session devoted to the Human Resource frame,
| present an activity in work group dynamics.
First students self-select into a group that best
represents their style or approach to work. Then

group members respond to the following questions:

- What are the strengths of our style? (4 adjectives,
nouns, or phrases)

- What are the limitations of our style? (4
adjectives, nouns, or phrases)

- What style do we find the most difficult to work
with and why?

- What do other people need to know about us so

that we can work together more effectively?

Through reflection and discussion, students
recognize that it’s important to be able to waork with
and respect all types of people. This activity, along
with the group work throughout Bolman and Deal,
addresses the AAAE concern for collaboration and
an understanding of group dynamics. The mid-term
paper further enables students to apply the authors’

conception of leadership through reframing.

In the second half of the course, students read
additional books that offer other views of leadership
to cultivate a “breadth of leadership styles”
(AAAE). In Good to Great: Why Some Companies
Make the Leap---and Others Don’t, Collins and a
group of graduate student researchers identified
11 enduringly great U.S. companies that sustained
excellent results for at least 15 years. The team
then tried to identify what made them successful.
One factor they named was Level 5 leadership,
characterized by a seemingly paradoxical
combination of personal humility and professional
will. Collins (2001) described these leaders as “a

study in duality: modest and willful, humble and
fearless” (p. 22) and explained, “Level 5 leaders
channel their ego needs away from themselves and
into the larger goal of building a great company. It’s
not that Level 5 leaders have no ego or self-interest.
Indeed, they are incredibly ambitious—but their
ambition is first and foremost for the institution, not
themselves” (p. 21].

Another book offers a more grassroots or bottom-
up approach to leadership. Meyerson (2008) coined
the term tempered radical in an earlier version of
Rocking the Boat: How to Effect Change without
Making Trouble. She studied how individuals could
create change from within an organization while
maintaining personal values and identities that may
vary from the majority culture. The author commented
that she wrote the book “for people who walk a fine
line between challenging established norms and
upholding them---.These individuals want to succeed
and fit in and they want to act on agendas, values, and
identities that may threaten their path to success” [p.
xii). (Examples of might include expanding insurance
coverage to unmarried partners or promoting flexible
working schedules to ease the burden on parents
with young children.] Meyerson arrayed possible
actions along a continuum from least visible or active

to most:

- Resisting quietly and staying true to one’s “self”

- Turning personal threats into opportunities

- Broadening the impact through negotiation

- Leveraging small wins

- Organizing collective action

- After completing course readings, students have
an opportunity to apply what they’ve learned in
a paper on leadership styles (Table 2). Options
include:



Find, document, and analyze a level 5 leader or a
tempered radical

Describe a hypothetical situation you might find
yourself in as an arts administrator, and consider
how you could function as a tempered radical
Compare, contrast, and analyze two different
conceptions of leadership, picking from course
texts or other recent books on leadership

| contend that such training in arts administration
better prepares individuals to work in the specialized
world of non-profit arts organizations. To return to
the earlier examples, arts administration coursework
would have prepared Andrea for the myriad
responsibilities—beyond curatorial functions—
that are involved in running an art museum. And
Carlos would have known that non-profits cannot
be individually owned or controlled and must be
recognized as charitable organizations to apply for
public funding or receive tax-deductible donations.
Those with arts administration training possess
the knowledge and artistry to avoid many typical
missteps, increasing the efficiency, performance,
and sustainability of their arts organizations.

References

Association of Arts Administration Educators. Standards for
Curricular Best Practices: Graduate

Programs, http://www.artsadministration.org/standards-
graduate/, accessed 17.09.2013.

Table2 Leadership styles.

Arts Administration -The Business of the Arts Pat Villeneuve

Bolman, L. G., & Deal, T. E. (2008). Reframing organizations:

Artistry, choice, and

leadership. San Francisco: Jossey-Bass.

Byrnes, W. J. [2008). Management and the arts (4" ed.).

Amsterdam: Focal.

Collins, J. (2001). Good to great: Why some companies make the

leap---and others don’t.

New York: Collins.

Collins, J. [2005). Good to great and the social sectors: A

monograph to accompany

Good to Great. New York: HarperCollins.

Katz, P. M. (2011). U.S. museums continue to serve despite stress.

Washington, DC: American

Association of Museums.

Korza, P., Brown, M., & Dreeszen, C. (Eds.). (2007). Fundamentals

of arts management (5" ed.). Amherst, MA: Arts Extension Service.

Meyerson, D. E. (2008). Rocking the boat: How to effect change

without making trouble. Boston: Harvard Business School.

National Center for Charitable Statistics, http://nccs.urban.org/

resources/faq.cfm, accessed

24.09.2013.

Weil, S. [1999). From being about something to being for somebody:

The ongoing transformation of the American Museum.

Daedelus, 128(3), 229-258.

Endnotes

1 “Non-profit” and “not-for-profit” can be used synonymously.

2 The Internal Revenue Service, or IRS, is the U.S. federal agency
that collects taxes from individuals and businesses.

3 Until recently, the American Alliance of Museums was called
the American Association of Museums.

4 The university also offers a Masters of Fine Arts degree in
theatre management, through the School of Theatre, College
of Visual Arts, Theatre and Dance, and a Masters of Art degree
in arts administration in the College of Music. There is good
cooperation among the programs.

Source Conception of Leadership

Bolman & Deal (2008)

Reframing - fluently choosing appropriate frames

Level-5 leader - blending personal humility and professional will

Meyerson (2008)

Tempered Radical - leading from within while maintaining identity and values
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Rm XL EmEmES - PREREI—RH R
HEXZEr I2RBIHERS  HemGHRRE
EERNKE - £F—F "THAERBMHIBNRE ) &
HHEMHIENERUKE 90 FRLURABEER
S -G ERRBE R —CEMEE - E_5
AR FPRERBM—RHSNIEERERX ) Bt
RAPEE LM B RIS ML - #
E W 8 B 4 FFEE FF Michael Goedhuis Gallery
PAR Hua Gallery #1THF » LE—FER THEK
EMBRREEERALILEETS « B SCE R
XENERFR - F=% "EMEEE, HREHEE
B HEERNTE - WL A3 EHEMNERENR
E  BZERBTREARZMERSHE2HENERS
REZBT - Wah K EARE Stephanie Dieckvoss T
FRECERAT BB R - DIR TN B2 BN S50
TERRNMEELE , EHPREREMEE - F
R RBMEREE T PREEREMPAZ ) (Office
of Contemporary Chinese Art) #2E:fJ Dr. Katie Hill
A EHRBPREBITTHISHES - WAL A FTATE
P fm S B E AT — AR h 35 3R )50 1 P I B YD P e
BRI o

F—E RABAEBMHENER

WHRSBEONE—KR  BIE - RNEMHES -
IRIRET TSI Artprice FTAMMENR - DIF

RIOEMERS UPHERRN—ATSATRT FHX

FHETSEEKE 0N FRELTEXSEN
30% (E M 99% Atz ) - RIBRSEER (7% )~ &8
(3%)~ EhE (2%)~ AR (1% ) FEMBONER
"o BEAR(YEB BN 47% (HRAISHEA 95% ) > B
HigEN R~ BRERNIRENC & - BRY BEES
2EUMNAEEN  RERBNANZER - L4LH
R FNBEHDEEMBRE BN LLZEHNE
MBESEEAERERNERESL  BEREHEN
BR SENFTERVERENBREEESRE T
BIfEEOM ~ ThEZRIREMTHIBEEHEENEEM AT -
W H - EEREMBITRO - BB ERIRTZEE -
—HERBRHRERER  HHIREEREMESE - RHE
RBMHBURLR 90 £/ BRRKADIRMEHN
BEEE HLBEN - BBRERNE - HRKERR
MBS~ AEBRREMNIERERNES  WMEAE
BIhiEhis FHEEELBIR Kb RRBUM
Hithigim o R > EATEREMREGREKR - ##
Hr4% (Damien Hirst) M¥ITEHT ( Banksy ) 20 E
I RAK ~ BARNEREE W L8 EIMEX -
EHT (Jeff Koons ) A% @A ARDIRMENREIE © i
FHEERBMHSNSEDNERERE -

HrR—EEEHERLNENTS  REE 7
HELEREERQEBNRBEE HIREMNER  EFE
FERNATEE ;18 HahE, BSHERE
MAHEAREELL (1744) BELTHE (1766) 5t
BRINMHE - REEaNBMRE " 2REMEMR
(Royal Academy of Art, 1768 ) HEXIZARIREHE - A&
LMhIZHFREENTE - 19 BLELNERRZE
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BT - AFES  BREY T EmLLH,
(art dealer) MUEREE 2 BMERBERAN LT - 20
o ZARAREER  BONTIBEE rE2EMRES
EEMOEE; BB 1960 £ 1970 £/ > MAHEA
AR B EETBSAREEKAEECNAT - 1980
Z19098 BEMHEEREDER  RANES
A EHRIRRENSIRMRIE EARBEE - 90
FR BREMHBERS —EREN  REENSE
HERNEEEHEEE - (3 (Charles Saatchi)
g F—# &K 22T (Goldsmith University of
London) BE4AMER  BAHERR TREAFEFE
750K 5 (Young British Artists - B8 YBAs ) BIHET
RN P - X (Tracey Emin) A5 F#EEE - HE
EREMTEE (Tate Modern) 72 2000 &Iz - EEEE
TREEREBMHBE

FEEREMN 900 R B BRA S 2R
19934 - FEBMRYAE LEEHMEFREER
BT ANBEBREARES BT WEREESRNIE
B BREERBMEAINEREESEARRIE
Ft°o 80 ERKRIE O FRBM > MAEBBERS
EMREHEIRME (Johnson Chang) BIATER K
BREBLZELUARERBMAENRE  HRE8HE
(89 + HREIHTEMT) FORIM ~ £E  IERMKIE
e DIR 1994 B2 1996 FERRZESEF RPN PRI R
% YNAHBEMAHRPHEREMNABBARER
Bt e EHRE - BREOBEEDMHE - SERAE
BRETE—#HZIHEIENPEEREMRK  KRE
1993 A EIIRAFEMEE (Museum of Modern Art,

Oxford » 38 Modern Art Oxford ) E2#¥Ry (  E BIE
Z4f7) (China Avant-Garde: Counter-Currents in Art
and Culture ) #EREIE Y RK ~ ER ~ 20
Bk BRSAMER S RE BFEIAX
R EEE (Marlborough Fine Art) 223 Y (HEIHT
ST EY (New Art From China ) EET ETEE %
K&~ FHHENFER - ZBRELEEHNSE 711
BURYAS E TR 2R B ia Y R B B R AT RS A B o

T+ PRERKEMNERBMMISMAAE
[ ° 2002 FF - REAZEMFERI > RRAZEHSE
WETZ » B 90 - REMNENREMTHISERE
BREHFZ  FEANXZEAZBEXNFRANEES
EUASE - HEXAREMRESKENTEEEE
HEFRS  DIBBENEATS  MERRLZTME
W AENBERXEEENATTENERE -
MAFABREERNPEERBMNER - K4 mH
IR > A Julia Colman & Ludovic Bois 1A 1996 4 gk
IZHY Chinese Contemporary 2 FEHHREK - A
EHE - TN BOREARRBER - WiikE
Rl 1 BOM £ 18 SE 10 SR B R IE (R SRR © o 12 2005 FE Bk
I7fN Olyvia Fine Art Bl 5 — @4k - R—KHSH
HREMNAEESE (Red Mansion Foundation) %
I MRERIUEERREREM « PRIRNTE
b o SR - BLAB BT HAILPEERBMNL
oM~ HEEBBEERERIN o Chinese Contemporary
ERFREOZTEYS  BEF TR ABESE
JR{E 1B E » T Olyvia Fine Art 8t £ 4 B AR
HAOPHERIFR  EELEEAKEALERE



i’ WNBPFLEPRERBMWER / KL
ARIHEBELENRER - PRERBIIEE - B

RBMERMEE T HEERBMIAZ , (Office of
Contemporary Chinese Art ) #2254y Dr. Katie Hill £
FAFRR  (Katie Hill » EFEHH > 2013F 9 B 16
B REHSENPENEEIFERT  HR HH
B WEBAANEE - BEREFL - PREBMHHEM
BEEMARRE S BBHR OER - HEDEXLER
ER  HRERER/ KRLCHBERZELRNE
# BRIFBMIBHNPEIEE TRNER - TRIAF
FHERS - BERELERMAIGERTHEE DRB KR
mRERER > BINLERIETHROLERE —EER
ZEFRAR - EFRRENRE - BERRANERA
RN RE CAERLERAGEE - £ERBIH
NEBREEAR -

FoE MAPEENEMN—HBHISN
R B MR SREhER

-8 RAPHEREM-—BHEMHRR

BRDERN BTSN PEE RN ERT / K4
KAEIZELSH - MAlfral - FHNKEERNZIRIS
PEERE  MOIFXEFTNKEERATS
REREZEDMNLHESENCCHMBLCERRENR
By - AICHEE CHETFRIENR  BEERLEMA
EE&E IR - 1980 FRLCE RN EWIER
B9 Michael Goedhuis Z MBI BHEMRAFER
FEEMGNRLHE  thLFRERNAEERKEE

RIOEMERS UPHERRN—ATSATRT FHX

BRI AZEIALER  BIRFERTMIS EA#HH
ERYSE  Hua Gallery RSN 2011 £ > 2B &I
LB EREEHE R ——EEMKEREEREM
FIE BB ; Hai Gallery ZERE ENRZ » S ERRTE -
FIRNEMR - SEBREEALEHAENREMNN
Olyvia Fine Art > IRIBAEEE—EHNPRERE
MRIEGD - IR L TN EH ERL KM Rossi and
Rossi » 12 2007 FE G —EHHEHE R EMEDHE - —
EMYZEEETPRERBYNERRE - BRIE
MERFRMEN - WARMPREREM RE o

BRYELHNPREREMETENER /LA
il PE—UEREEERBEPEELOBEMTRE
REMRNER - BRKEWEHRHTSXENRYK
NERMERHRRE—ROASRREE—RHOP
HEREMR - BLEREBENBNBITRPEIA
DIEEE R - HEBERLE » R2AILA (White
Cube) HEREBHATMMBEBRREMRPRET
RIBEIFE; SHE (Cagosian) REBBBEAE
MRIIRFPEE N HRREMRGRE - EAE 2012
FHEBHIPAMEE; £ Hauser & Wirth REM A+
ZNHRERRA - B EHIEEZBREEN
9 Lisson Gallery {032 T XORA » W RIAFE2 B/ oK
F-HENERER - EELEF—RERD  EEMHY
(Pace Gallery) RAEESEIIREEMLR WA
HREBRLUMTREREMR - EZERIELN
BRERDEKA - FLEFRNRER  #REE
FEHTRERBMMNEE  BREMRTSENES
i BeREA  BEHR - 1B EREFEHSALUER
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BRHERS  EERBMHEBERANTES]  HE
ERHERZMRNRAHEATENEREBHEER
HZEE -

S8 Michael Goedhuis Gallery B3ij

B3735 Michael Goedhuis 72 1980 FE A LLAL & T
HYIEER - 2000 FAIBEARN I RIRE A TS
BEREMNER  BAY=FEEYERIZUE—R
PEERBMREBIEIRK  REM -~ 2/)\HEEE
200 HFAIPER - 38T Estella Collection @ A& kit
BRAE REENASTPRERSMIEIRM T W
BEE® W 2008 FEHKSIHAETRHEL &
HEER o ZHEMEEOLE B/ WESFREEAE
REE R KRAIEE ° (Michael Goedhuis » % »
2013498 108)

Michael Goedhuis Gallery 7E& % h E & R 21l

HOREEE - IR H BRI E R T

2004 4F » REEREMRRER  HFABKESE
PP EEREN - BERER - S HHENER -
EREEALN AR ERMREERINEMREAT
RIEBES - T£7 2004 & 2007 ZFERIEEEEMAY
Estella Collection » & & T EE AR ERUTENT T
RS WY —A&F &R 2007 FLIFRE 2500

ETTA L E A E A 500 B xS A AW E M =
it © 2010 £ > BEIZIRREETEEREMILE -

BANFTFERI IR EEPREE L2 - A

FHREEBMEEHE - HHKR - RS ELE
—EELE L ~ B LEARRFER - BEEENN
BEHREBY  BERIBEE—EEHN - FREEN
il LHRHEERKE 2 LEERBEREIR -
PR AT IEERESE _RMXERE D - EBBR
ERERZESNERL  GRET%E 8% KUK
BE . T2 IAMILENEE  EANERBMRN
Bt ERPHSERFRAETIASHREK  XLE
E0M8E - LB CHESR - PREE——EEESE
FREXPEBRNBHRG - ERETRSTEUL
BE - ENEALEUERESR - MERKEER
TR3E FEEBEPEXY  RPEXPENENREE -

BOM ~ 2B K B2 AR R AY 35 = A B I 14 AY
EE?

>X

HMBEREIRBELLA  EARANEE/NRA
T BMNERERERBWEREEREMN > B
FEFLZERBFEERTNEH - A5 (Uni Sigg)
Kt R B B9 76 f@ 57 X 4% (Baron Guy and Myriam
Ullens] » AR LIAH R ORISEEIMS  RIZM
MIZRIRAVIGHEE - RO DELERE - B3R
MEEHNEA  EEBREGENALEREEZS B
BEFPEEBELEMBR - WEALREFELERE

MEREREMMBRME - BARAEPETS - RiRk
HERD®E  REZEXZFFNAKRNBIL - BF—1R
NRRA/ERKENISER - TUIREANEELSE
BEPRIEREHM A RIEIEEEm



BINETHEMEBR / RLCHNAE ?

BABWMAERE LBE - BAERAET - AEMT
EMS EREENNAE - LERKEMEMS
ANRENFREERERS  ERBRE - WARR
19 HARRAKEBNER - TURMBEEHAREE -
BRBEKRHFELAFZAME UL —E#FT
fEERRE - REFNMBEBEHBRFHE - thMRE
MEFRBREENKE  EXRERUENLESE—E
ELEMEE  RABRBKEERKBEREELS
fE - HMMFERERERETEF  ERALRNRER
HETHE  HAZABBECHEERAILUESLER
45 WAL BRI ERARIAETT

E% > MEBBCITE - REDHMAENEirRE
HGCHNRARZHE g EB Rt E A
#l > AREEXEL  BREHEREREN - BER
MEFEFENE > LS FRBEHMAERINK
AEEER > AHEEDN - B UEARERE
i o

HI@%

Michael Goedhuis Gallery £ e AR R

BMEF2EE I E2EE  MABEBRTMNNE
BTN (EHERSEBHENSENEES ) X
BRI Z DR BN ~ ER MG £
ZENREE  HELULBRBZTA - RIEL - M
BENEREBSETHERKBE - BRBMRNIES;

RIOEMERS UPHERRN—ATSATRT FHX

BEUFRREAS  AMBNREMRS LREIRLT
HOPE @R LIRIE ~ BT S - AR AMPE[EXN
B HhRER - BAREEEEE - HAEERKE
s TRZEF - BETS LRERMRRE -

bl

ZEREBSNRE DNNETS 2R TADE
1 4 (Fine art Asia) ERARMBHAIKERHESE
T EE S | (Art Stage Singapore) RIFERBE
mny - BMRS8HEERTRBNMEMES LEBER
W RFEE - B2 RAENBIERPKRE
FONE ~ BARAELENEHWEARINEA - HpARD
REBENFEER - BHRITINEZEEENCLE
REIAEES  IMUHEERHEEN R 21
EHPHECREEERNEB - BAED > &2
2 £ B2 Masterpiece London 3 2 A M 2B
B A3 AIRERTEBEE NN TR - AR
Frieze Master B & 2B R4FAVIEE - R Z EH R I
EREERNER - B4 SF 11 Az TTIE
BAEEH—EERKER - THANEH SRR
RSFHE  BEERARRARREEREEREN
—EEMPL - FENEAFTESRRULL

RRBEEEMBICEERNEREHE ?

BEANESEREER  BEMAAEEB  —
HrRA/BERFRERNERKENE - %PﬁA
ARG FTUBSRERRERNLEN  FHEEE
BHIFEE - m— T EARMZEREZREE - REE

» NEENEFMERE - RERSZCILAENE

uolssag Jaded onewsay |



SHBO SR

122

FIFEE @ RARRAEREAEESRE

EFENESRBERR

BERPEREMEEE - AT UBEMNZ - 5 HE 30
FRIAR - AMBEERREEHREE B
B BUBRNEZHDEIEEM » THE > 80%
BB B AR ZERTKR  RBE - DI - £
MN—ETh%H: &% BERFINEN ISR ERE
B BORE > RELEIENE - EREBUINE
FRAEL - BRELFRAMNMBT # - BIREHHE
B 0 R ESANEEWMEE SR EEM T RN
e ERKECHNEFE  HRELBIERERR - B
BB EREMBOMNEZR - 7275 B SRS
; PIMELEFE R BRFE—4 BA3F
HIEWHE - Z5 REHEERKEER - AXREZ
FPRre—ERUBEHKENES  BExSH
AILIE R 20 Z 40 HEFARMNIER - EHREIHE—

LEHREME  BRARAEFEVERBREMBE TR
DMER - 4R FFEMEYEE (Ashmolean Museum )

—LE . BONKBEIRE S IHY)EE MR LIRS ER
(Museum of Fine Art Boston ) tHEf2HNEE o

]])@' EIII/ \uﬂ
2

HBMREFENRTERRL

AT  REEBETEABHREREENEA
EREDIARL T =R T BT RER - BREPEZE
B1F  BRNBAARKR - BUILERENBAE LA
%E - BURAMNERRAERURIRERFHR

RABRBNHE  eESHEMEEHEE - T8
BHAEMIORET —L - FTUBMRE A BRA
AR - BRIFEPE - BMREPEECLEHNSFEN
RESRHERN  wMPRELETESR - ALEM
FEEERBEFRTRIKMGMF - RAMPERE
BEEHEALEIEFNEL  BHHFRAZR
EBNERE - LRHEFALERHIRBZ— -

BFIHEE  THBMRNAN - RYREE 28
Z28g  ZHRMABRSZ LR - BEEMN 28R
DR ER - REBEXEGF 2E 41 - BRME
Bl HAERBM T —BZRENBIRNER  2RE
BV RMONFERAIEBEYE - BERSEREM
LR EEBHRAEBNEMSR; DRIRGEPRE
RHEXR  BEHEES - JERRKENZMRIL
N BEHBENNEMRZRERN

R A

E— B ARERRABREATEEMR - 5
BMRRZEBE - ERLEBMEXEEEDHE LA
Em - RED - AR ANRRELE R HBEMmE
CEEE MEBRKEXE AXZEMNELEE
fE - BRI BLERERHPREMAXMEEAK
AEMANKEBLRE B2 BEGRIRARHIM
Hh o MRS HEDENSFERHSEFELKEN
REURE  FLEMARBHBHIFEGLRE - RER
xR



=8 Hua Gallery B3

( = ERASHE Dagmar Carnevale Lavezzoli » &% » 2013
F9H13H)

Hua Gallery A9k 3z LK BE &

Hua Gallery 72 2011 4 H & & fik (Shanyan Koder)
BRAEFARE - EREBAN > KEBANSFEETE
B BRBEERES -~ B H - BRI —EEH
HBMRBEBNTE  FREBILT Hua Gallery » —
Fth R L ¥ RMTEEM R - o BIFIRAERA
MR RESRLSE - BHF - RES - thiVHIER
ALE2RFHAERBMNLBES - FTLUEFRIVE
BELRMErRERZEEMELS  BEEY -2
EERES AEERQENLEDPEERR
MTAVEDES o EE MmN T EEI R IR E M BE AT A
C BEUAH ~ BARH  HIRH  BHUREBENF
MR o

~

a o

BIEME Hua Gallery NERKEES—F ¥ - K
EESRBBEAPEHEECEFES  ZEMERILR
798 2R I(F - REERAFNZUBMRERE
BEAE  REE  BRABVELREFEFIRER
—RITFNBME - 2BRERIRBRIFEGIF
PEEETE T2 ARES T BRI -

HRBENPEHEREMHIBNEIE

BESRRRE - —RMSTHEREZRELER
HENEZM - B EEES . AHEAI3H - &

RIOEMERS UPHERRN—ATSATRT FHX

BERZMEHEENILE - ERIHAMS > HEMS
HHERERENERER  RESFEANAEHKS LEREM
ERPEFRGPEERERRBHER; FARN
Dreweatts and Bloomsbury Auctions A1 — £ fh B &
REREMRNERITIBE T REBENTER - &
BBMs - PRERZMTHISEMBURER - 491E 2006
FHRIEEE  ERFLEETT » 2008 £ 2012 £ER
% BRAEFLZAENEER  BESRNKBRAR
0 BEIBRTE—ERE  WEBLE -

BEDIMFXEFRARIKEEE

BMEENHAAERE  BERFRNMER
ALUBEN  EENBMSBEERMTLUREN -
B FRERER - BRASEEREEZN &
EFEARPVAEBREELXTLUEERS  FESIEEH
MENER - L—EEXEEMS @ HABABLEA
EEFRNEERED - BEARKEBLEFRESRY -
BLERE - BEEMRHMIATLUEFRPABHL —E
BANMESULEERS » ERAMBAHEBEED
FITAE °

fEmA  REPEBZEERRREEMEHRE
2 BERRAENER  BRPEBSHEERE
REBAHH - EEFRATLIEEEDIRMENL SN
B ANIEAE - PRI ST R S BRAE T &R AT AR
BRERE - BELEERHNBIKNERTA > £
BHLAPHBRZERBTR  FHRBNBUSHSH
¥ - BEHEERBEZIMAEE - R - HEROR
BRAIXEFES - BEMS - HREBTHENR 21
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MERER  Z2MREAREENRT - BBREMN ¥ BT
B THES  BBEMEERENESR  £H
AILER SRR ER R RE

WRE BYEEM=ADS LORDRIA A
HE BMERENERAMRRRY - ZRZIMERE
SRR - BARENEEFRDRE  GRET
FEREREBERDMER - HABAIEEEZEN A
EY o BREENME - DHHENE - RERARRE
WRERE  RB—E K WXERTE - FTLINR
=EFm  RAEHEELERBIEE  GRESE
FHRE  ERAFAAEHER - BRFRMRE
BmB5Ly - WERRE -

BRYZBBEABRRBNBNR - KBS E]
BHREGEMROKRE  ZREERRBENINAFY
R RRFBEBRHENAIRNRBBE - BRER
E BT SRR AT o

o

HEMFXBFENITRNURITHEHER

RESEZSMRNER  KMSBERSHAZER
RE  2EBMASERFRE—F  FRFREELHE
pHikE - EREEFREHEBARKE; EHE
ERRIZAM SRR RATHY » BLEME - EREFIK
PG EEMINIER - HBEMARARERETE
B BRER N -

EEERBHIRMESHRER EMRFEETEER
0 ERAIHMESETHAEP - SIEEMMEERNET
AL WAEHFEFRBLETR - EECRAIRMASME
ERHANFER - BRMESERABEARMNE
P NRBENREER ELHEENHEHNEEE
Bh o HABEMABREBE LR TE » KE facebook
twitter R - BLETERE DB ERIAL
o BMBHRABAR S - HETMEBETENK
MRS IBINEL - BRSF—AMERAFRHNE
B2 I A EEERTE - BBC & Timeout £ FEEIH
RERTR ©

HEMEN  GEABTARHEMEBNEF

BRIRMERS —ETEHEMTEE Aria Art
Gallery &1F » B1FHIS N2 H IR R FINEM R
HEMERE o PE=BMPE—ABIPIR R RARH
o & HMEZSRRFIEBEREN  RAKRMEHRS
ES—EMSEERMNERLBEME - AHSEE
MEBRREER; AR PEERBMAERE
=—E#EFIRITIS o Aria Art Gallery W IFEHEHE
ERBINER - BHMARET —UBMRTAE
MEREMMERREL  BFERISEHMEHE - 5=
TR BHTE @M Plato - EERARPEKE -
HMB ALK ZIEENER

B BMRITR MK Mayfair .9—{E KRB FZEH
O playboy club &1F < M BXEA SMH—1ERE - &



PR ERRRRRTNER - BTRHRMEBREHN
Bt —  WHEDHZLEIEEFNLIE - LUK
MAERMBNFREBAANEEEELRHKE -
FEERT ERMRE-SMEMARAE - &R
HIEm  MBEHE - BAKMREE - FAUHEBM
K —EASFmE HERRETHE -

ERNEST  BFESESEARSHY I H N
HEEATHERIFIE - BRAAILNEEEENS
ff o

m

SHEENER

LEEHNER  KLH - BEERHREBEIFETHN
FH - RE—EEETEISENFR  2—ERS

BENZE - Art13 BRBFIE—RSENEBE - RS
AEZBRBMANER - AEESEESRE - HEFK
FERMEREER - BRI SRES EPFR Art14 o

—\\

FRNERBEUREFHENES

EmNERRE - ERIARIA 1,000 = 60,000 %=
# (x2) BERBERBRMANENAEER - B
ALEEES - ZFIMEFHT  SENERHE - B
LHLERRNRERN  FTUEMASHREKREL
ERFERTRNME - LETEEMRHISEENE
M- BELERFBEERREIESCHWE - HPAR
BAEE - FRRUEERTRERZM  FEFEE

RIOEMERS UPHERRN—ATSATRT FHX

RIFMERERECHRIK - HABRDEBES -
HABMABRBATEEE  ERRERZH B2
FARMMEBENES -

BELERIEH  BYEIEERS  BERE
NERAMARRIIBRZEL - REMS - BREE—
ERENLKE - TURERARTER - HNGR
FRERAREAE - SLE R B RRA B IR L&
T REEBHER  FTUE—RINERFEEL -
ERPFEER  BRNER  EREABESE - 5
HPREGER ST ABERTZNEMER - BRE
FERERFAEFH - ATUUMbMIERB—E_nesE
e EEFBE PR RERFR

EFHT A-LRRAMABENERR - HIEF
F B -EAXEBRRXEEIBRMBE LNEESTE
TEmE A MR A PP IR - R RIRERE(F
m o REME T RM - BREFEERE IR AL
MEIZECHWRE; MMEERBRESE  WRE
BREBNFERAETTF  BALSERASEHRM
19 EEADFIT = BRRRY

FehEENBMERE - RERAERHE
RERMLENER ?

BAR2AFIEEEEY - HNPERERZMR
BX - EHRMABEZUALR R EERMNE
m o BN EF PR —LEPIEREE RS
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F=E EmEEg

F—E RIE/ERR

BEEREE "4 (network) K55 B
KAWL EER - HER - BATROM
HRENBEEENR T HFELHRNEEYE -2
B B RAELCEBEIFMER  MERABFLL
REFGZESETEN B UG  RIT Artnet 19
ety 2012 FEEFERNRNSE L2 IRBGLRA
RN 3N% > HILATREBFEERRBMHBMNE
EMHERAR - Z—HH EFEFNHROXETS
FRAREMHEENEN - DHEBEMNEBSE
FEARTSEREMISNERERSILECHERT
RERE TV EREREREMETEFLREE
BeNEE - EEMBF > AOLEECH "E2F2R
FE o AT RRABRAALEFENFR "EHR > &
BREEENFED  WEHNRBEETEBFERE
FHRE ge—EeELL2MAERFERENS
H o FREMMER " RIE ) (commodification ) e A
M TEERBEERRBESEEZMNN "REHX,
(democratisation ) - ff 2B @ » B L HEFH @R
BEBXABEANAMBUE—FEBER > ARES
R R RELMFHTHER o

Boxm 3

BBNEREBEH  BEREANZEIIN 1988
F1 " RFHEFE 5 (London Art Fair) MUK " HE
ZiE € | (20/21 British Art Fair ) BIEE TN A%
BATHERREIRZRNTES  BEBEBTIES
ERHREERERER: MEEUERAMEN K
MERIEEE  ANHEPREREMEBEEE - 8l

IS 2003 F LN L EIE & (Frieze Art Fair) &
REMBBBEPIERIBENEBEERE - LERE
T3 55 frieze Magazine /EHIRE NS FBEHELN
1T0ORWEERSE > BB 60,000 AMNBBAR - B
2012 Fi - EREHEIGR TN L AMERS
(Frieze Master ) » R4 AINERFAR T H™H
5o AMEBEMES » LILEBFSNE—ELIEER
TRENEEE  §FEEEIENENERSRE  Hf
R Y db TR Y R AR E Al 20 ) B M B A (D e R Al 2R DA
FEFL2E  BVERETENRE  ATPEERE2MGH
KRERER - B0 BEERRERMNAILS - SH
& AT « Hauser & Wirth SR HEFTRIERIA LS
BIEfTER o
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East Asian Art in London With Main Concerns on the Primary Contemporary Chinese Art Market Ya-Wen HSIAO

Abstract

The paper focuses on the primary contemporary
Chinese art market in London, and through
interviews and observations, depicts current market
situation and the challenges it is facing. “Chapter
One: The Development of London Contemporary
Art Market” is a retrospective review on the
development of London contemporary art market
and that of primary contemporary Chinese art
market in London. “Chapter Two: The Current
Situation of Primary Contemporary Chinese Art
Market in London and Case Interviews” provides
an overall description of the current situation
of primary contemporary Chinese art market in
London, followed by two exclusive interviews of two
contemporary main art galleries, Michael Goedhuis
Gallery and Hua Gallery, exploring their current
state of operation and business model, as well as
the relations among the market, collectors and
represented artists. “Chapter Three: Art Fair” talks
about art fairs that are becoming increasingly active,
while focusing on “Art13”, an art fair that is friendly
to Asian contemporary arts and most contemporary
Chinese art galleries attend. In the interview with
Art 13’s Director Stephanie Dieckvoss, she talks
about how the art fair has been established and
developed, as well as how involved Asian arts
currents are. In the interview from “Chapter Four:
Problems and Challenges in Current Situation”,
Chinese contemporary scholar/Director of Office of
Contemporary Chinese Art, Dr. Katie Hill talks about
her observations of Chinese Art Market in London,
and raises a discussion about the problems and
challenges the primary contemporary Chinese art

market in London is facing.

Chapter One: The Development of
London Contemporary Art Market

London is now the biggest art market in Europe
and the second biggest among Western countries.
According to the data released by Artprice, an art
market research institute, in the whole Western
auction market, the UK takes up 30% (99% in
London) in 2012, much more than France (7%]),
Germany (3%), Switzerland (2%), Italy (1%) and the
rest'. Although falling behind the US’s 47% (95% in
New York], the UK has the strongest economy and
highest culture carrying capacity in Europe. As a
result, not only the UK has the entire Europe as its
hinterland, well-known galleries and agencies from
all over the world are also flocking to London to set
up offices. Moreover, the culture of art collection has
long been developed in London, making this financial
centre home to professional collectors and emerging
middle class. Therefore, London has a leading
position in European and even global art market.
Furthermore, as compared to other art centers,
London market has been making breakthrough
innovations, especially in the field of contemporary
art. London’s contemporary art market has risen
in the 90’s and soon become an important global
base. It has strong economy and culture carrying
capacity, easily embracing artworks of different
cultural backgrounds, creation ideas and media. It
also allows these artists to be seen in the market.
This diversification is rarely seen in other European
cities. In the mean time, its local contemporary
artists such as Damien Hirst and Banksy, just like
China’s Ai Wei-wei and Japan’s Kusama Yayoi and
Murakami Ryu, USA’s Jeff Koons, have become big
names globally. London has highly developed in
every aspect of the contemporary art market.
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As an art market with long history, London
had collectors of economic power and artistic
taste as early as the 17th century, including
Charles | of England. In the mid 18th century, the
two biggest auctioneering services in the world
nowadays, Sotheby’s (1744) and Christie’s (1766)
were established in London. One of England’s
most prestigious art meccas, Royal Academy of
Art (1768) was also founded in the same period of
time, influencing the art market to an extensive
degree. The 19th century, also known as Victorian
Era, was a heyday of art that saw the flourish of art
creations and multiplication of collectors. The rise
of art dealers boosted the price of artwork even
further. In the 20th century, at the outburst of the
Second World War, European markets suspended
every activity, many artists turned to New York for
better opportunities. In the postwar era of 1960’s
and 1970’s, the two leading auctioneering services
Sotheby’s and Christie’s underwent rapid expansion
and became international. From 1980’s to early
1990’s, the art market saw again lively opportunities,
and more capital was invested, especially in items
of Impressionism and Post-impressionism’. In
the 90’s, the contemporary art market witnessed
another peak, and the most important news was that
ad tycoon Charles Saatchi purchased a number of
artworks of graduates from Goldsmith University of
London, bringing fame to Tracey Emin and others,
who were later known as “Young British Artists,
aka YBAs]. Not long after, Tate Modern was founded
in 2000, establishing the development of British
contemporary art.

Contemporary Chinese art made its first
appearance in the Western art scene in the early
90s. In 1993, Chinese artists made their debut

on the international stage of contemporary art,

Venice Biennale, and through the promotion of
repeated participation in exhibitions, the visibility
and recognition of contemporary Chinese art
were greatly improved in the West’. From the late
80’s to 90’s, Hanart TZ gallery curator/director
Johnson Chang, began to curate several exhibitions
on contemporary Chinese art, including Post 89:
Chinese New Art touring in Australia, USA and
Canada, as well as China Special Exhibitions in
the S3o Paulo Art Biennial in both 1994 and 1996,
contributing significantly to the awareness of
contemporary Chinese art in the Western art field.
In the UK, there were a few art institutions and art
galleries, exhibiting the first generation of Chinese
contemporary artists that received international
attention, such as “China Avant-Garde: Counter-

)

Currents in Art and Culture” in the Museum of
Modern Art, Oxford (currently known as Modern Art
Oxford), including artworks of Ai Wei-wel, Tsai Kuo-
chiang, Liu Xiao-dong, Xu Bing, Liu Wei *; in the
same year, London’s time-honored Marlborough
Fine Art held “New Art From China” and exhibited
artworks of Wang Guang-yi, Zheng Fanzhi, Fang
Li-jun. Through these special exhibitions in the
early days, certain British collectors began to grow
interests in Chinese contemporary art.

In the early 21st century, mainland China’s
contemporary art market started to develop. In
2002, Art Districts in China were established, and in
the same time, the auction market started to take
shape. Compared to the 90s, Chinese contemporary
art market grew a lot in a rather short time, and
through different channels, such as private galleries,
auctions, self-managed studios by artists, or direct
sales, all types of trading activities, diverse and
complicated, entered the market. China’s situation
has impact on the development of Western market.
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In London, art galleries and dealers specializing
in Chinese contemporary art started to emerge,
and “Chinese Contemporary” established by Julia
Colman and Ludovic Bois is an example of the early
days. It held individual exhibitions for Yue Min-jun,
Wang Jin-song and Yang Shao-bin, and curated
for a few individual exhibitions in Europe for Zhang
Xiao-gang®. Established in 2005, Olyvia Fine Art is
another pioneering example. At the same time,
Red Mansion Foundation was also founded as a
platform for promoting Chinese contemporary
art and exchanging between China and the UK®.
However, these few dealers or institutions focusing
on Chinese contemporary art in London were not
very successful in the early days. After a few years,
Chinese Contemporary shifted its focus and left
London, whild Red Mansion Foundation terminated
its operation. Although Olyvia Fine Art still manages
some Chinese contemporary artworks, its focus
has already altered to Western contemporary art’.
In regards of the reasons why art galleries/dealers
focusing on Chinese contemporary art could not
successfully continue operation, Dr. Katie Hill,
Chinese contemporary art scholar/Director of
Office of Contemporary Chinese Art, explained in an
interview: (Interview with Katie Hill, September 16,
2013

“London market is quite conservative towards
China, having doubts in the ‘new China’ situation.
In real operations, China’s art market is lack of
expertise and full of unpredictability, from laws and
regulations, tax system to culture and customs,
there are a lot of insuperable difficulties that
Western galleries/managers cannot overcome, and
thus it is very difficult to have mutual cooperation
unless they have some China experts. In the past,
these galleries probably had problems finding their

target clients, plus managing a gallery in London
is at considerable costs, so the risk is even higher.
But the main reason is there are too many unspoken
rules when dealing with China so most people are

not very zealous about it.”

Chapter Two: The Current Situation
of Primary Contemporary Chinese Art
Market in London and Case Interviews

There are about 3 to 5 Chinese contemporary
art galleries/dealers currently active in London
market. As mentioned before, galleries or dealers
who were involved in the early days either withdrew
or shifted to other fields, and in recent years, there
have been newcomers investing in the market, or
dealers of Asian antiques started to manage Chinese
contemporary art. As a result, although the total
number of dealers is close to that of a decade ago,
the actual members are different. Michael Goedhuis
is one of the very few long-term dealers specializing
in Chinese art in London, and he has been devoting
to Chinese contemporary ink painting, a field that
did not receive too much attention but began to
stand out in market in recent years. Open in 2011,
Hua Gallery is one of the few art galleries that have
their own space and the only one specializing in
Chinese contemporary art. Hai Gallery is relatively
small in terms of scale, and most of its artists are
new emerging stars or second-tier artists. Another
gallery that is still managing a few first-tier Chinese
contemporary artists is Olyvia Fine Art, but it has
shifted its focus on Western contemporary art.
Rossi and Rossi, building up its business as Asian
antiques dealer, once put their emphasis to Chinese
contemporary art in 2007, holding a series of
exhibitions on Chinese contemporary photography,
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also turned their attention to Tibetan Arts and
abandoned Chinese contemporary art as their main
theme.

Other than these professional galleries/dealers
focusing on Chinese contemporary arts, there are
also others that include a few artworks of Chinese
contemporary artists in their collections. When
world class first-tier galleries manage first-tier
Chinese contemporary artists, their influence and
impact are significant. These big-scale galleries
look for cooperation among well-known artists and
manage them individually. For example, White Cube
has about 50 international level artists, including Liu
Wei and Zhang Huan. Gagosian has more than 100
artists and only one of them is Chinese—Zeng Fan-
zhi, who held individual exhibition in London in 2012.
Among the 50 more artists managed by Hauser &
Wirth is Zhang En-li. Moreover, the prestigious and
influential Lisson Gallery in London represents Ali
Wei-wei and will curate the first individual exhibition
for Liu Xiao-dong in the UK. Among these first-
tier galleries, Pace Gallery is the only one having
operating experience in Beijing and thus represents
more Chinese contemporary artists; however only a
few have ever had individual exhibitions in London.
These international galleries do not necessarily have
expertise of Chinese contemporary art but since they
are on the top of the market with great capital flow
and purchasing power, they can easily connect to
the international market and exert great influence
on the contemporary art market. The way they
represent Chinese contemporary artist is also very
different from that of galleries specializing in this.

Chapter Three: Art Fair

The current situation of London Art Fair

Art fairs are served as a platform for network
building, where buyers and dealers browse artworks
and exchange information with art galleries and
artists. A long-term operating art fair can be an
important platform for maintaining these relations.
Galleries and artists can develop buyers who provide
them stable supports, and buyers can expand
their own collections at art fairs. According to the
statistics by Artnet, the total sales volume of art fairs
in 2012 takes up 31% of global art trades by dealers,
showing that the importance of art fairs is increasing
in the global art market. On the other hand, art
fairs have also changed the original operating and
sales modes of art galleries. Art galleries attending
international art fairs have the opportunities to
expand their business that used to be regional to the
international arena; numerous art galleries started
to hire representatives, and even set up special
departments to attend annually all kinds of art fairs,
focusing on managing their own “art fair brands”.
Although some critics believe big art fairs are like
“festivals”, where the real quality of artworks is
sensationalized by the bustling atmosphere, and
where money talks louder than academic quality.
Therefore, art becomes commodified. Nevertheless,
some people hold converse opinions believing that
art fairs can promote the democratization of art,
and in art fairs, people who are interested in and
capable of buying artworks can have direct access
to artworks, bringing more new buyers to the whole
gallery field.

Among London’s major art fairs, the one with
the longest history is London Art Fair and 20/21
British Art Fair, both founded in 1988. The former
focuses on being the exchange platform for local
art galleries, and the latter insists on orthodox, only
exhibiting British contemporary artworks. Both art
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fairs’ main concern is British art and market and
thus have low relevancy to Chinese contemporary
art. Founded in 2003, Frieze Art Fair is undoubtedly
the center of attention among all art fairs in London.
It was founded on the contemporary art magazine
frieze, and nowadays every year there are about
170 exhibitors and over 60,000 visitors. Since
2012, it launched the whole new “Frieze Master”
during the exhibition period, opening a new market
for artworks before the 20th century. Generally
speaking, however, Frieze Art Fair is still another art
fair that focuses on Europe and the US, with only a
few Asian exhibitors per year. “Long March Space”
from Beijing and Vitamin Creative Space from
Guangzhou participate every year recently, becoming
fixed members and representatives of Chinese
contemporary art. Apart from that, some firstOtier
galleries now and then make their appearance, such
as White Cube, Gagosian Gallery, Pace Gallery and
Hauser & Wirth, exhibiting famous Chinese artists
they represent.

Recent years have witnessed another
establishment of a massive art fair. After the
success of Art HK, Art Fairs London Ltd established
the whole new Art13, and in the spring of 2013,
sponsored by Citi Private Bank, made its debut in
the Olympia Grand Hall in West London, opening up
a new outlook for London art market. The founders
Tim Etchells and Sandy Angus aim to establish the
“Europe’s first truly global art fair”, and invited
Stephanie Dieckvoss, former manager of Frieze Art
Fair, Director of Joint Fair, and curator of Serpentine
Gallery, to be the Director of the Art Fair. The
first year of Art13 attracted 129 galleries from 30
countries to participate. Even though about 40% of
exhibitors come from Europe and America, and the
ratio is similar to that of Frieze Art Fair, there is a

surprising number of 20 East Asian galleries in the
fair, including Beijing’s Aya Gallery, Boers-Li Gallery
and Pifo Gallery, Hong Kong's Amelia Johnson
Contemporary, Pearl Lam Gallery and World Gallery,
and Shanghai’s Vanguard Gallery, and the number
of Asian participants in the fair is rarely seen in
European art fairs. Moreover, Asian galleries in
London also attend the fair, including Michael
Goedhuis Gallery focusing on Chinese contemporary
art and Hua Gallery and Rossi & Rossi. Its abundant
Asian experience and ambition of introducing art
from different regions to London are well seen.
The art galleries in this study all express their
satisfaction of Art13 in terms of sales and business
expansion, and they will attend Art14 next year. It is
worth observing whether Art13/14 will continue to be
a stable platform for Chinese contemporary art to be
developed in the London market.

The Interview with Fair Director of Art13
Stephanie Dieckvoss

(Email interview with Stephanie Dieckvoss, Fair
Director of Art13 on June 17, 2013)

Q: In the past few decades, the number of

art fairs has boomed globally. How do you

see this global art fair phenomenon? Could

you please briefly introduce the establish-

ment of Art13, and what role you see Art13

plays among the global/London art scene?

How does the Fair distinguish itself from

the other major art fairs in London?

A: Art Fairs reflect changes in the art market in
relation to the way works of art are being not only
bought and sold, but especially viewed and perceived.
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There are many reasons why art fairs are now the
most important way to engage with art commercially
(but also curatorially); one of them is that they bring
a large variety of works together in one convenient
place that engages collectors in ways a ‘normal’
gallery show can’t anymore. For this reason they
are the most important platform where galleries,
collectors, curators and critics come together. For
many galleries, art fairs are the most important
source of income and without fairs galleries would
struggle to sell works as well as foster the careers
of their artists internationally. Understanding the
changing structures, we believe London as the most
international art centre has the potential to develop
a new global art world hub. One of the two original
founders of Art13, which | am heading strategically,
is also the founder of Art HK, who has experience
of the Asian art market. From the start we had a
unique focus in bringing underrepresented, non-
Western, global art into a dialogue with Western
peers in London. Art13 is unique, at least in Europe,
in its focus on introducing art also from “emerging”
art regions to a Western audience. Many fair only
showcase 1-2 galleries from a certain territory and
therefore cannot present the whole picture of art
development of that region, which is something
Art13 is aiming to do, and we have successfully done
so in our inaugural year. As | said, Art14 London is
unique in its positioning: a truly global outlook, 70%
of artists in 2013 had not been shown in London
before, catering to an equally global audience in a
welcoming and friendly as well as manageable (in
terms of size] environment is what journalists called
“refreshingly different” (Georgian Adam) and which
was successful for gallerists and collectors alike.

Q: Comparing to other major art fairs in

London, such as Frieze and London Art

Fair, Art13 has more non-Western/Asian

exhibitors. Is this related to the fact that

the Fair team has stronger connection

and more experience with Asia [previous

Art HK)? Is this also a part of the Fair’s

policy to include more non-Western/Asian

participants? Generally, what are the main

criteria for selecting participants?

A: Yes, the links to HK are very important for the
development of the fair. On one hand we could gain
overall experience with Art HK, and on the other
hand, | personally gained experience that opened
my eyes to art | had no knowledge about and that is
truly engaging and stimulating and needs greater
emphasis in the West. This has very much shaped
the fair’s strategy. We were very happy that the
first year of Art13 received a lot of support from
many Asian galleries. The selection of galleries is
conducted by a selection committee consisting of
a group of curators. Selection is solely based on
quality of the proposals a gallery has applied with in
terms of stand concept, quality of artists and visual
diversity. So far we have not yet had to introduce
country quotas but this is something that might be of
relevance on future years.

Q: In terms of sales volume, how are non-

Western/Asian galleries received? In your

opinion, generally, how were the sales of

Art137

A: The non-Western galleries were extremely
well received. Most galleries not only sold well, but
also met interesting clients and forget links with
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curators, museum directors and other galleries
in terms of potential exposure of their artists at
exhibitions. This proved to be the case for younger
as well as more established galleries [throughout].
(Further sales details can be found in the final fair
press release you can download from our website!).
In general collectors came to the fair with the
ambition to discover art, so they were extremely
open to new positions. Overall, sales were strong
and price ranges, media and forms varied. Of course
not everyone can do well in a first year fair, but ca.
80-90 % of galleries intend to return to the fair in the
coming year.

Chapter Four: Problems and Chal-
lenges in Current Situation

The Influence of Culture, History and
Human Institutions

“London’s Chinese art market is relatively
small and niche, as well as fragmental and quiet.”
(Telephone interview with Katie Hill on September 16,
2013). UK’s Chinese contemporary scholar Katie Hill
talked about the problems Chinese contemporary
art is facing in the London market, such as unstable
artwork quality in a highly competitive environment.
Besides, to look from the aspect of culture and
history development, as compared to other regions,
Chinese contemporary art in London does not have
any advantages. Moreover, in respect of global
market development, human institutions also play
a role in regional development, especially in the
field of contemporary art, which is relatively closed
and highly related to its culture and academic
development. Another key factor for market
development of Chinese contemporary art is the
regional distribution of professionals.

Chinese contemporary art is often categorized
under “international contemporary art” in the
West, but it is still connected to “Orientalism” and
“Chinese image” in terms of cultural presentation
of consanguinity. Since its development in the 90s in
the West, Chinese contemporary art has been and
still is highlighted in such a way both curatorially and
market-wise. The outcomes of such tendency mainly
have two trends. One is derivation out of the curiosity
of “New China”. China’s special political situation
and structure lead to a gap between China’s actual
situation and Western interpretation, shaping the
Western images of China, such as the high praises
of Ai Wei-wei, as well as the preference of political
themes. This is a matter of huge cultural differences
being over-transformed through artworks. Due to
its complexity, artworks need to be handled and
interpreted in a highly exquisite sense. If such
exquisiteness cannot be expected, especially in
commercial market, elaboration and interpretation
are easy to be strategically simplified, and cultural
fractionalization will become the development trend
of Chinese contemporary art in the West.

The other trend is how traditional “Chinese
civilization” is being praised. The trend may have
been related to the strong preference of Chinese
market and buyers: they prefer more conservative
and traditional artworks and thus impose influence
on the international market, such as preferred
format and type of artworks. This is intensified by
the colonial history of London’s art system, so in the
field of East Asian art, there are many professionals
in the context of art history and museums, and
in the Chinese antique art market, there are a
significant amount of outstanding experts, dealers
and collectors®. London’s Chinese antique market
is very lively and dominant, indirectly affecting the
collecting taste of Chinese contemporary art. Some
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of the good examples are the popularity of using
traditional creation elements and media, and the
renaissance of Chinese ink painting.

Buying Motives and Modes of Buyers

In the interviews, almost every respondent
mentioned about the diversity of buyer types.
In recent years, the number of Chinese buyers
increased, and their motives of speculation is
really strong, while their taste for collecting is
more conservative and traditional, so they tend to
purchase artworks from famous artists and the
creation format is usually paintings. As to Western
collectors, the number of buyers purchasing Chinese
contemporary art might have increased slightly, but
the artworks they collect are more diversified, and
only a few professional Chinese art collectors. Most
of them are meant to include Chinese contemporary
artworks in their collections. In the past few years,
due to the limited types of Chinese contemporary
artworks in the Western markets and high prices,
some Western collectors withdrew from the market.
However, the unfavourable situation has been
again changed by the presence of more diversified
artworks in the market, including both more
traditional and experimental works, due to China’s
uprising economic power. It is worth mentioning that
although in the Western art market, “speculation”
has made its presence, especially in the genre of
contemporary art, nearly 80% of artworks sold at
the profit are below USD 5,000, as compared to the
uprising Chinese market, the motive of Western
buyers is still mainly for collection and appreciation.

The Influence of Auction Markets

Chinese contemporary art does not have
specialized sales in London’s auction market

but categorized under “contemporary art”.
Major auction house in London hold 2 to 3 times
contemporary art auctions per year: Christie’s have
three auctions per year on “Post-war/contemporary
art”, Sotheby’s have contemporary art auctions
twice a year and Bonhams Auctioneers sometimes
combines art and design to have “contemporary art
and design” auctions. In these auctions, first-tier
Chinese contemporary artists such as Zhang Xiao-
gang, Yue Ming-jun, Fang Li-jun, Zhao Wu-ji, Ju The-
chun, and Zhang Huan can been seen very often, and
their works were sold at high prices. In Sotheby’s
auction this year in June, the work “23.9.98” by the
deceased artist Zhao Wu-ji was sold at the price of
GBP 963 thousand, much higher than its estimated
price of GBP 800 thousand. However, in overall, the
percentage of Chinese contemporary art is still low,
and the representatives are limited to the artists
whose works can be sold at highest prices in the
market, and the format of artworks is inclined to
be what Chinese contemporary art has been trying

«

to establish for years in the market— “classic”
and “orthodox”. London’s auction market reflects
the development of Chinese contemporary art as

“lagging” and “insensitive”.

The results of auction have significant influence
on the auction market, but since it only reflects
a few artists, it can only represent the value of
artworks in the high-end market, and its relevancy
to primary market is relatively low. However, since
art market, especially primary market, is generally
lacking or transparency and full of complexity,
the results very often become an index that only
a few can refer to, and people tend to conclude
the circulation and direction of a market based on
auction results and neglect the actual performance
in other markets. Recently, London’s local mid-
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sized auction house Dreweatts and Bloomsbury
Auctions held for the first time the selling exhibition
of Chinese contemporary art titled “Blue & Yellow:
Swift Transitions of Self”, exhibiting a total of 150
artworks by more than 100 Chinese young artists.
The auction result is one of the few that can be a
reference for non first-tier artists’ market value
and London’s primary contemporary Chinese art
market situation. Overall speaking, through auction
results, one can only understand the current
market situation; if one is to depict a trend and get
a comprehensive understanding of market taste
and collector purchase behaviour, longer time of
observation and tracking are required. However, one
can still grasp a whole picture of market trends and
changes by observing high-bid and low-bid artworks
in auctions and the newcomers entering the auction
market.

The Influence of Museums and other
Public Art Institutions

In recent years, major museums and art
institutions in London have all curated special
exhibitions exclusively for Chinese contemporary
art, such as the “Modern Chinese Ink Paintings”
in British Museum in 2012, under the historical
context to connect with art contexts of China and
the West, elaborating the changes in Chinese
ink paintings since Zhang Da-gian and using Liu
Dan’s contemporary ink painting as the climax
of exhibition. In the same year, the exhibition of
“Art of Change: New Directions from China” by
Hayward Gallery displayed experimental artworks of
Chinese artists Chen Zhen (deceased), Wang Jian-
wei, Liang Shao-ji, Duan Ying-mei, Xu Zhen, Sun
Yuan and Peng Yu, including a significant amount
of large installation art and performance art. These
exhibitions are not commercial in nature, but due

to the attention this field is receiving, the exposure
rate was high. Moreover, it allowed people who were
interested in Chinese contemporary art to have an
access to it, or even aroused interest in those who
were not familiar with Chinese contemporary art.
These major exhibitions can last up to a few months
and therefore their influence was intensified. These
exhibitions not only attract attention of art industry
to Chinese contemporary art, they also have direct
and significant influence on the market value of
individual artist. For example, after the exhibition
of ink painting in British Museum, the Museum
purchased a few artworks of Liu Dan from Michael
Goedhuis Gallery, and the artworks of Xu Zhen and
others were also exhibited in last year’s Frieze Art
Fair at Long March Space.

Other than the economic benefits brought by
exhibitions, as a matter of fact, since the preparation
of pre-exhibition, even though the venue is public
art institutions like museums, private galleries may
participate. Especially in the UK, it is very common
that public institutions work with private sectors,
and many museums and art institutions have to
rely on private units to provide collections as well
as assistance and supports during exhibitions.
Therefore, private galleries can be seen in
many contemporary art exhibitions although not
necessarily in front of the scene.

Business Models of Different Art Galleries

In the market of gallery, there are different levels
and positioning. First-tier galleries such as White
Cube, Gagosian Gallery, Hauser & Wirth, Pace
Gallery and Lisson Gallery are on the top of market
because of their high capital flow, strong purchasing
power and complete operating system and network.
The way these major galleries manage their Chinese
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contemporary artists is not so different than the way
they manage other artists: they choose from the
already famous Chinese contemporary artists and
adopt established professional business models,
including intensively presence, standardized
representation and exhibition in art fairs. Needless
to say, the business model adopted by each
gallery is different from each other, for example,
Pace Gallery has more understanding of Chinese
contemporary art under their management structure
in Beijing, and the artists they represent are of more
diversity. Comparatively, Lisson Gallery is weaker
in terms of expertise of Chinese arts, but it is highly
professional in London’s contemporary art market.
It is worth observing whether it requires expertise
of Chinese contemporary art or market to promote
these well-known Chinese artists. What can be
sure is the number of Chinese artists represented
by international galleries is relatively small as
compared to those active in Chinese domestic
market. These very few famous artists are intensively
promoted and circulated through the resources and
networks of first-tier galleries, but most of artists do
not have enough visibility.

Galleries that focus only on Chinese contemporary
art naturally have closer connections with Chinese
market, as well as better understanding and
relations with artists professionally and culturally.
Strategically, this type of galleries manage Chinese
contemporary art as “niche market”, and therefore
the marketing strategies, including the art fairs
they choose to attend, the way they design their
propaganda, are very goal-oriented, and the nature
of network they build is different from that of major
galleries. Since first-tier galleries invest more
in marketing and have more expertise in global
contemporary art market, famous artists prefer to

work with them, and this also brings challenges
to professional Chinese art galleries that manage
famous artists, such as Michael Goedhuis.

The Difficulties in London Market Due to
Chinese situation

Numerous respondents mentioned the
miscommunication and lack of trust caused
by unclear laws and regulations and business
etiquette from different cultures. The former is
mainly about when exporting artworks, from the
uncertainty of regulation, tax system and custom
system, to shipping and logistics. The latter is
how cultural differences can affect perceptions
and behaviours. It is very common that Chinese
buyers show their interests in purchasing but fail to
close deals eventually. This is a major concern of
galleries/dealers in the West: lack of trust caused
by differences in communication and operation.
This insecurity of miscommunication makes it more
difficult to close a deal.

Moreover, China's domestic contemporary
art industry lacking expertise also influences its
development in London market. The numerous
factors, such as the lack of professionalism and
unfavourable political situation take away Western
market’s confidence and patience. The well-know
collector Uli Sigg has been managing Chinese
contemporary art for many years. His decision to
donate his collection to Hong Kong but not Beijing
can be seen as a big warning, demonstrating that
he has no confidence in the Chinese authority and
there has not been enough improvement of Chinese
art industry system. China’s domestic situation
has direct impact on its art market and dealers and
that is also why Chinese contemporary art could
not reach its expected achievement in the London
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market. To the galleries/dealers in London, the
experience of dealing with China has never lived up
to expectations and sometimes even been in vain
and highly risky.

To conclude all the above-mentioned points,
London’s profound art conservation and strict
requirement for art quality, as well as its Chinese
contemporary art dealers’ doubts and insecurity
towards China, have all become the biggest struggle
for Chinese contemporary art in the London
market. In the future, the widespread of Chinese
contemporary art still relies on the improvement of
the two points mentioned above. However, it must be
acknowledged that China’s recently rising economic
power has become an important factor influencing
the market and to some extent will still be a critical
gravitation of Chinese contemporary art to Western
commercial art dealers.

note

1 The data come from The Art Market in 2012, co-published by
artprice.com and Art Market Monitor of Artron.

2 Jeremy R. Howard. Art Market. Encyclopaedia Britannica.
http://www.britannica.com/EBchecked/topic/1557506/art-
market/282956/German-museums#toc282958

3 Richard Widmer, Shih-yun Huang, Fang Du (2013) Passage
to History 20 Years of the Venice Biennale and Chinese
Contemporary Art, Beijing, China Youth Press.

4 This exhibition was on tour in Berlin (Germany), Rotterdam
[Holland), Oxford (UK], Odense (Denmark) during 1993 and
1994.

5 Chinese Contemporary Website : http://www.chinesecontem-

porary.com/

6 The Red Mansion Foundation Website: http://redmansion.
co.uk/portfolio/welcome/

7 When the author visited Olyvia Fine Art, the gallery manager
pointed out that, in respect of the alteration of operating
direction, buyers started to lose interest in China contempo-
rary art, and even their Chinese clients are more interested
in purchasing Western contemporary artworks. Olyvia Fine
Art Website: http://www.olyviafineart.com/index2.php

8 “Itis a critical point that in London there are more Chinese
Art and Culture experts than in any other places, and it
is so till now. Of course, in recent years in China, many
outstanding scholars began to emerge, and its professional
discourses have been developed rapidly and might soon be
catching up with London. However, in the field of commercial
art, London still has the most professionals, even more
than Paris or New York. There are about 20 professional
art managers who are deeply familiar with Chinese culture.
Not only they can determine the authenticity of antiquities,
they are also very familiar with market management. This
is because there are abundant collections in museums, and
the collecting history has been more than two, three hundred
years.” —lInterview with Michael Goedhuis, September 10,
2013.
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M@mR5: WHEBIZRNAELNEEBMRRS
IER o RZEDHT (Factors for analysis) B THK
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The art market is developing broadly and faster
than at any time in its five hundred year recorded
history, thanks to the economic and cultural ad-
vances of globalisation. The international trade in
art has grown over three times in the last twenty
years to over $43bn in 2012 - see graph. Over two
thirds of this trade is still conducted via the USA and
Britain joined in the last decade by newly developed
countries such as Hong Kong/China, South Korea,
India and Singapore as well as familiar western

European countries.

At a cultural level, more people are visiting
exhibitions both at home and abroad than ever
before, encouraged by museum refurbishments and
openings. In a bid to attract the growing number of
international tourists their exhibitions are engaged
with a more diverse range of art. Continuing a long
trend the most popular exhibitions worldwide have
been in Japan and the USA accompanied in recent

years by Brazil and South Korea.

In response to this demand, there has been a

prolific growth in artists, galleries, dealers, art fairs,

International Trade in “Works of art, collectors’ pieces & antiques” ($US)

Source: United Nations
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auction houses, and art market services in art law,
advisory, valuation, restoration and media; all of
which are making greater use of the internet for
marketing and operational efficiency. Worldwide
it is estimated the art market supports 2.4 million
jobs among 400,000 businesses. In the UK alone by
conservative estimates there are over 60,000 artists.
Among the 180 best art fairs over twenty are located
in developing countries. As a resulted of the growing
trade in art, the major auction houses have offices in
45 countries and auction regularly in nine locations.
The items sold include 20 art categories, such as
paintings, ceramics and furniture, from over 30
countries.

Art increasingly appeals to those seeking assets
which appeal aesthetically and emotionally while
holding or increasing in monetary value. Surveys
show that the overwhelming majority of collectors
buy art for emotional reasons and less than half do
so for financial reasons.

Yet for many interested in art the market is a fine
spectacle which is shrouded in mystery. The art
market’s relatively immunity to the ongoing 2007/8
financial has become a source of fascination espe-
cially now that its international trade has reached a

fifty year high.

Understanding the art market presents an
opportunity for new and existing collectors and trade
practitioners, along with researchers and those
generally interested in understanding one of the

world’s oldest trades.

So, how has the art market developed to this point
and what maybe its future?

This lecture will use the most reliable data and
objective qualitative evidence, to present a unique,
rounded view of the art market and its development
trends.

At first it will bring together and observe with a
critical eye the burgeoning number of art market
studies. For a broader and clearer overview of the
market, information using all the known literature
on art market history, value, market functions and
operation, as well as tax and law will be drawn

together.

The instructive aspects of this information will be
presented using the latest analytical methods. They
will be shown as a study of the art market’s external
environment and how that shapes the art trade;
noting the similarities and differences between the
art trade and most businesses. Factors for analysis
will include the economy, politics/law, technology,
demography, society and culture. The art business’s
competitiveness will be explained using business

tools such as the five forces analysis.

Finally, any trends will be gathered together to
envisage scenarios for the art market, in some
cases as far ahead as 2050, in the interests of better
decision making today for our tomorrows. As far as
possible, | will also demonstrate how these trends
will affect Taiwan’s art market anticipating the Asia

market report lecture which follows.
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James GOODWIN

Art Market Specialist

James GOODWIN directs the art market courses
at Christie’s Education in the UK and Hong Kong;
Maastricht University, The Netherlands; and HEC
Paris and EuroMed Management, France.

He is a visiting lecturer at LSE, Kingston University
and City University in Britain; Ca’ Foscari University,
Italy; and Erasmus University Rotterdam, The
Netherlands.

His research and writing has appeared in The
Economist, Financial Times and Wall Street
Journal and has been broadcast on BBC TV and
Radio, and CNN.

His book The International Art Markets - The
Essential Guide for Collectors and Investors which
includes 42 country’s art markets was published in
English in July 2008 and in Chinese in June 2010.
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SRR EMEE

2009 FR K - 2HE—EB LT EEMINKETR
KR35 ( Singapore Changi International Airport) B8
TREIE o

ERAE - BEFER  RE - MR ER K AR
BRAHHEREEZEMRNRZMHEENERELZ
i MEMZEND M - NESBIELERROY
PRE- FIKERBERFERRZ 2B TTA
Ko EREHEERREATERE

RIn T EERATRET « B - REESMEEAHN
REMRE  REEQEEENERBA  KATER
MBIZERP LRSS -» DR ERRIEETHE
PRRMEHIRARR - B 5l &F R £
MR ?

HLBERRBIEA—ERETRENEE: RE-
—EEEMHESTEEXENNERE ZKLK
c AR ZEAMNERIBH PR AR WA BN AT ZEAT

= (dlsposable incomes ) HBEEE - HANWEMA
L5 E A ZIREARMNE - DURE RS AL
I3 B BRI  IFRSRMBRMBER - EIZHE
HERNBE - HNEEEEZHFNRRE BN
TREEREMEM flMeE  HENXY - &

RHMSTHRBEMRRE TS T—HRME? R - E0E

% SEAEORE - fl—iEhER CIF (BA +

RBE + BB ) BERSE 2402 % - BB A B
T B BT o

Am - FEELHAEHMEZRETESNEFPZ
FERREHLUEEN o FBLSTRFEN K BER
EREEMEENE - TEENESREL—ES
KFMEREE - DREEZAME - BEFAHEMNRK
TR ERSIEEERERERBEENRE - K
HERATLIRERE - R mEMNRE : GRAEEAR
BES  HERBAERM -

ERETFER - BEDMRAEB TN 2REH
IR - WOBREHBEEREREENTREHRE
LIRBNTEE  BERENRZIZAH - CIREHE
flr M EREBNA— L2 ~ BEMAFEN—LHE
#E%) (one-stop shopping * 0SS) F& o HKFHHAHS
BELIRIFNEEMZ 2R » EiMEEN
hns B BRI BIIE
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Tax-Free Multi-Service Platforms for Works of the Visual Arts: What’s next? Tony REYNARD

Is the future of tax-free multi-service platforms
dedicated to works of the visual arts in Asia?

The world’s first stand-alone platform started
operations in the winter of 2009 at Singapore Changi
International Airport.

[ts location, regulative framework, and
specifications swiftly turned The Singapore Freeport
into the place of choice for, inter alia, the storage
and trade of valuable works of the visual arts.
Other valuables such as precious metals and gems
soon followed suit. The Singapore Freeport is now
planning a 25 000 m2 extension that will more than

double its operational capacity.

Designed, engineered, financed and managed by
a Swiss team, The Singapore Freeport became the
model that many an entrepreneur in Asia wishes to
emulate. Plans to replicate The Singapore Freeport
are under way in the continent’s most prosperous
economies. Will there soon be similar facilities in
Tokyo, Seoul, Taipei, Hong Kong, Macau, Shanghai
and Beijing?

Many objective factors in the People’s Republic
of China, the world’s second economy and already
a major player in art auctions, point to a positive
answer. The rising prosperity indicates that its
middle and upper-middle classes disposable
incomes will grow steadily. Free Trade Zones might

soon offer suitable locations to “Singapore Freeport

like” facilities. The banking sector has registered
signs of liberalization. The general distrust in
securities favors investments in physical assets like
paintings, antiques and antiquities. Finally, the high
level of import taxes and duties - amounting to a
whopping 24,02 % on CIF (cost + insurance + freight)
for an oil painting — will encourage trades within tax-
free zones.

The key subjective factor, the propensity of users’
to turn to such facilities to carry on their businesses,
is difficult to assess. The challenge for the
proponents of “Singapore Freeport like” facilities
is to create a high level of trust in their ability
to protect confidential information. The level of
confidentiality that users expect is the one observed
at similar facilities around the globe. It is therefore
certain that protection of data such as ownership

and value will be of paramount importance.

A tax-free multi-service platforms dedicated
to works of the visual arts is the ultimate trading
place. It offers a safe, private and convenient one-
stop shopping to all parties interested in investing in
works of art. During the last decade, consumption
of works of the visual arts has grown exponentially
in Asia. A reputable operator enjoying a favorable
regulatory framework and managing a secure
facility for both users and valuables shall therefore
have more than a fighting chance at replicating the

success story of the Singapore Freeport.
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Tony REYNARD

Chairman of The Singapore Freeport Real Estate Pte Ltd

Tony REYNARD holds a Master of Laws and a Master

of Science from the University of Geneva.

He also holds graduate degrees from both The

University of Pennsylvania and Stanford law schools.

Tony practiced law in Geneva, Switzerland, where
he inter alia advised art dealers, auction houses,
collectors, experts, insurers, museum curators, and

logistic companies.

Tony chairs both The Singapore Freeport Real Estate
Pte Ltd and Freeport Management Pte Ltd, the
companies that respectively owns and manages The
Singapore Freeport. He is in charge of negotiations
to establish Freeports in Shanghai and Beijing. He

lives in Singapore.
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B 1979 SRR ERBiTS 0

ST — YRR - EXBRMBELBEUE
AR - RIS AEFRRTET - ERAEER
BEXFUBITHEYNRIFNEE - MEBRBEE
$R1T 30 ZERMIACBE - InAR DI A EEDE -
BRAROHRRA -

HEEXEAREENEBLEET RFE A
Works ) HISRE @ BESRITEBIFEH - BEE
B\ BEERBITEIEE (Deutsche Bank KunstHalle)
DRHERE  REET - REFN—MARE LB
ERBMNEE MERHFNEFEYE - BHEE
g MEEMRBESEBEYHNEESF > TEE
LEEFEMEE $x - MEE—EHENEETH
BT S I—ArtMagJ bz RS L AT
T2H% > RIEWRENRNEEIRAE o ot FH
FEFTRT (apps) AUBAZE - EFEHRE BEFHBERUGER
MR —TEARE o LK HEXEBK AR EZ T
2IER) - RERRTZNABEBEEREM -

RBEEMNRE: SESRTHEMNE
EEFIRIT 95% HBTKER
TEIESFRERES

EERIBS - F2TRELIRENRE—EE
BETRNEETBHRAZE  EEFHUNETRIN - EX
LEXARRKENE—MET - KESH  BEERIT
B U TR E BB - ERE=1TFE - 28

Art Works —RESRITNZHBEMETE  FEEEH - %5

EELTLERESRAS « #2E « ERNSEH
PTMREBEREMSR ©

ZEBEMGR AR BRAAT RN 1986 FiL - BIFF
IMARKREREM - K&K > RESRTE-—ERE
RRRANBRBUGREAL - Lo - BLEWEER
TEE2HBZREBPONBBELIT  BREE A
FO ARA S ABR OKB Y & B BT BR RR

BIRBN WIS E AL EER (works on paper )
HESH - BMRCEEBHERRVFRAIMS - BEF
REE - RREE - BISHE—RER - EREM
HIRRIEER » ARASETERABESBEHER -
Sifr R TBRTE ) RREBKENERRS

ERZMRTIEMELEER 900 B
REERT

1945 EREEEBATHEBMNGFLS - &) > RIR
AEBERREREM  REENDBTFLINILR
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Beuys )~ 181618 - B A% (Gerhard Richter )~ &
3 - JEE 5 (Sigmar Polke ) MITEM » FELIEH
BELREFETENNERESR  RENIEEMREH
WEBEATE - BYEMRITBEHERX (Thomas Ruff)
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RN EMIE MR EERZHNEMN R KES
BETEMEE - TEEM (Pop Art) s BARES
EEBEZMEK (Young British artists ) HIfEM » £
BEE 1945 FEEBMEZRAKEESHNER - 05
HERWEN—HD - KA RESRITHEBE IR
bt BB oBREH23 TR~ 1R 3R~ &
B~ ENEMBEANFEMER - MZEMRLERIR
XA BEEEE -

B-BMEE AL L HRBFITAETNEEE

BLBMBBRTEERTRARRNBEIRE
BESRITRET —BFE  £2MET I =M

EZA o ZUHATEIMEERESIHERT “ArtMag” B
st - RMALTER LT - DA B2 8K REM
LMBES  NE2HEBMEHA - BLEABMR R
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HBEPER - KE2012F  RENEBLBME
FESEBBTRENENRETTE

BHM: EEERTHEH

REANERRABMERNESREMRE - T1+%
FREMEAE o BEEIEM ~ T2~ RERMEEHE
RERMESRMPOMNHIE - RBMEINEHNELE
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£~ BEBMKRRI N - BRBMARAFERIHKE - 2L
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BRY RERSRITERIR L2 - DIRRBESRIT
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7EB 7248 (Frankfurt am Main) MEBEIEE
BGIRIT 2RI FE B LU B DR HEE B
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REPRBON ~ SEMA MV EMRIESR ©

HASAEANE  EFRALRIR—LHE R 1%
FREEMBATEAEMNME - DIRTE 1980 S HH
ZBHENFREMRER - FERELEK LERT

ERNESENE T BN EREIENEE
EREMRAEFEHEMNEZEE: 8E2NMCANE
R~ Bt aeMRREBmmEL RNz e s
BASERAE o

BB FEZ#MiR" (Artist of the Year)
B SR E 2R

RENFREMERN" FEEMR" (Artist of the
Year) BRIERBAONBERKABRRENNENFE
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MR-MEMAECEFNTRERE AL ER
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—ERRESRITHENMEEEREE - AERE
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MRRMIRS  MERMRBMEETES - H
FEF ANZBIEN RS REN BN EIREM S
( Deutsche Bank KunstHalle ) 2 —1Z KA EEH
BEULEEMBEBS SRR - ItHh - BB —&EH
RYEEINEB H RS R - BRNEMZIES I
BBGERIMEH N RIER - MZRIERKARES
SRATUTR T BIPTRETE,

ZREANUEBENARKEA-RE Bk
( Okwui Enwezor )~ &= ¥ 20 (Hou Hanru)~ 10 &
E#B 2 (Udo Kittelmann ) MAEZ A BHER
(Victoria Noorthoorn ) PRI 2 IREM AR EES
2 (Global Art Advisory Council ) 2RFF215 & o L1
ITEEREBEARTEETNNE —BHESF =)

( Stefan Krause ) °

ZARIER 2010 FEEHY - ARUIEA  1BE (Wangechi
Mutu) #HFPERE—E” FEBMEK" (Artist of the
Year)o BRA—NRANRRNEREEME Ll
BHNPIBEMESER AMENME - SRENE
F 0 2011 EMNEEEMR — EBHE (Yto Barrada ) 2
MRAMEERNHRAZINKBNBUR B REEZENE
2 ZREARRSEERESFRABEETREY

“EhrE: BN (Yto Barrada : Riffs) ifffi £l it 573K
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FrET  EARMEEFRELMNHERE 2R HE
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FRARESBRANEESRTENE

IR ERER R ZBIMERRER
FIRBERRITHEME RN —IEY - R Bt
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BHRREESR - 5—ESHURKYEY "FEBM
F BEEE o A BITEESFEEAMNE b
RIS ERRER -

FERABAR : BBISE{lT (MACHT KUNST)
SRS E T R

BESNERBEABBR 1B 2 TR2EE 2
BRI fFmmE 2135 f °

MMREMERNERE - HNEAZAMBEKRN
BR - ZW T REM AR MRS T ELEMmRUK
TEFERNEEA o (ERBMRNEMEE  BEEE
MERE—E TR TEEREBEANTEIEFER B
RYEEEEAT ( MACHT KUNST) (B Make Art) 512 o

2003F 4 B ERMEEXHERBA - ZiTRNE
MR EREEMY —5 24 NHHNRE - BRREE
HLEZERBMARRESE  URSIH=(ETEL -
BEERMEN TEZRFEAMMANBRER - B
RARAZIE FE BB ETIRITIE Alte Minze B Y —
REH » IRIRZIMTE2 BANBE - FRAESASK
B XAMERWE RS2 - FEEEM (MACHT
KUNST ) RIEAERID

Bt 1982 FRYKIERE
EESIRTRNER

ERIEMEBMNED D - HP—EEZMERELZEX
{ER MMM G REM 2 « 1982 R - BED
BHEEMERRE—FEM - BRRMNBRTEEE
SRR ~ FEREIREYEAE « RIRFTRR . EEM
EESERE © 2013 M ExRHKR (Saxony) BE
EERMN—IEEE - KILHEFEMBYWE (Museum
der bildenden Kiinste Leipzig) BB EA R Y Ho B
(Saxon ) BEMWENFEMELNEE o It > 2013
FREFEM (Dortmund ) ERIFAEEEE (Museum
Ostwall) #9” 3HHE” (City in View) BE - BRY
BEMRUERAIRZRRESERNE MAEE 2
#1p -

DREE

AIFHREEARZEEMRREEMEL BB
RAGEMH o BI70 ~ Beuys and Beyond Teaching as Art”
EEAER T EMNBMEERL > WHEE®BEG 208
MWER - ZEREFRRENIEFEE (Beuys) KUK
2L FRTERREASEERCENH R
F o B ZEEEY TRERERSEREMEMiE
BHI@EE o “More than Meets the Eye” (2006/2007)
1 “Return of the Giants,” B ERMEGNEES
£ (2003/2004) R - ERWBREAEL T M
M ZEKER - 2014 67 BB ERE - 1R
HUE - HESETEEIMISEA (Andreas Gursky to Miwa



Yanagi) 7 #E A @AY EYEEHEBE B KERE
HEFoA 0 BYE 1945 EERRESHIEEE o

BiisiER - SREFSE
EHRHBHNENERAZE

REZRBERITEEMN N EH ORI
BRNAE o 2L AT RVEAMT RIS - #2455 B Ak
BENWEBREXHBSFEMEINMGE - BESR
ITIREBERFREYE (Whitney Museum ) TEARAY
B9 &8 F f= LUK NN 18 BR SR AT SE R DN R =F R
( California-Pacific Triennial ) o 2 4F 2K » B4R R &
BEIEES  FHOENERENEMISES (TEFAF
Maastricht) FfR X7 ZZ 2B B = (Frieze Art
Fair) o 340 - MEFNEHSZIBEIAKSE - #BIIEKR
BiE ( Frieze Masters ) fER%5Z24149F ( Frieze New
York ) - R EHFIZEMIEES (Frieze Art Fair) —
BRXEER) - Bl - SRITHBIM RSN - DURALE
AN BEELANRE -

EIRMERERSFHE RIS EIEEL
BIERBREZRHRNER - Bt - 7 "B 2010- &

M bz &8 FTEIMIERZT - BRERITFTEBIM
“Collection Tours” #EHRIB 2 EMRE - SHEEMRK
AEBREREM - HER > BEERITEAEYER

BEEMBH—EREMEREERE  BFZ5
= o o REDEREFESUBNERL - B88%
s - EE® (Anish Kapoor ) EDRIERMEE MR
RE o

Art Works —RESRITNZHBEMETE  FEEEH - %5

EH R EEREEYEE (Stidel Museum )
HBEREEESRTIIER 600 4R{E

BETRTES G E I IEBE 7 1E Portikus B

BEEBIBTHEU L o RITHETGEREEY
#E (Stadel Museum ) RERBIBE A & -
F BEERITHOOHERATHREEFERE
HAG ELREBREBHTRNEFRESEER
%% (Georg Baselitz)s B T - &/ & B # (Martin
Kippenberger)~ /& B - % #f (Neo Rauch)+ &
# %5 (Gerhard Richter) F 45 & 1 # (Rosemarie
Trockel ) » EEYEMNEEE RTTE

7 5 2 42 (Villa Romana Prize) NME &R EEHE
PREANEIE  BREBESRITHUERALIEN
7AGE o B 1929 iR - RIRFECEBEIRE RIS
REVERBMREE)  FeEERENTRSEM
ZRAIME °

1993 F LUK » RESIRITHRIATFEHEE 120 U
BEAENEFEX%M > MERS —HEREIENEl
AGER IR - ZIRIARI R E LB R E
fE o 1E2EW (Warsaw ) ” BB (Views) ” HEE
EIRITEME S EIEDFKER ( Zacheta National

allery) 5 HRE  AERNEREETIA—KE
7] o ZERIANE 2003 FREEMEEE—RX » BE
EFEERBEE R E REMNBEIrRIE
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The Value of Arts for Business and Institutes

Art Works - The Global Art
Program by Deutsche Bank

Friedhelm HUTTE
Global Head of Art of Corporate Citizenship, Deutsche Bank AG




Involvement in contemporary art since
1979

Art questions. It spawns new ideas for shaping our
future. It inspires people, opens up new perspec-
tives, and thus enables them to embrace unusual
and innovative approaches. That is why Deutsche
Bank’'s commitment to art has been a focus of its
cultural activities for more than 30 years.

Within the framework of its Corporate Citizenship
program under the motto “Art works,” Deutsche
Bank offers employees, clients and the general
public access to contemporary art—through its col-
lection at the workplace, in international exhibitions,
at the Deutsche Bank KunstHalle, as well as through
educational programs.

These offers are supplemented by cooperative
projects with international partners such as
museums and art fairs, as well as awards that
promote promising talent. The magazine ArtMag ac-
companies these activities. It has done so for more
then ten years online and now there is also a print
edition. Furthermore, special apps make it possible
to explore the collection on a Smart Phone. These
extensive global activities—designed by a team of
experts—enable increasing numbers of people to
engage with contemporary art.

Always present:

The Deutsche Bank Collection

95% of the collection accessible at the
workplace or in exhibitions

The idea to display stimulating artworks on all
floors, rather than just the executive suites, was

Art Works - The global art program by Deutsche Bank Friedhelm HUTTE

revolutionary, cultural capital benefiting every
employee. Today, the Deutsche Bank Collection
has more of an international presence than ever
before. For over three decades, visitors have found
contemporary art in Deutsche’s offices, conference
rooms, hallways, and local branches.

At its Group Head Office in Frankfurt, the bank
started presenting art to the public in 1986. Since
then, the Deutsche Bank Towers have been pivotal
to one of the world’s largest corporate art collec-
tions. Furthermore, the collection is displayed at
the bank’s premises in global financial centers
around the world such as Hong Kong, London and
New York, with other highlights from the collection
in Berlin, Milan, Mumbai, Singapore, Sydney, Tokyo,
and Zurich.

Concentrating on works on paper and photogra-
phy, the collection is devoted entirely to the present.
Artists capture an idea on paper—as a sketch, a
concept, or a first draft. Contemporary art points
towards the future, often anticipating developments
before they are acknowledged by society. This “draft
character” of art is an important impetus for the
Deutsche Bank Collection.

Contemporary art in more than 900
Deutsche Bank buildings worldwide

The starting point of the collection is 1945.
From the very beginning the bank decided to buy
contemporary German art, promote young talent and
explore current positions. In addition to building up
bodies of works by Joseph Beuys, Gerhard Richter,
and Sigmar Polke, the bank focuses on artists in the
early stages of their career. Works of photographers
Thomas Ruff and Andreas Gursky were acquired
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before these artists ever became famous, as was
the case with Neo Rauch and others from the
Leipzig School. The collection is continually evolving
and rejuvenated by artists from all over the world.
Pop Art, Japanese photography, the Young British
artists, are now all part of the collection—along with
the works of all important post-1945 movements. In
line with the globalization of Deutsche’s business,
the collection has moved to reflect new art from
southern and eastern Europe, Africa, China, India,
and South America, which are becoming more and
more important in a globalized culture.

“Art works,” the guiding principle of Deutsche
Bank’s art program, is based on the firm belief that
art enriches people and shows new perspectives and
living spheres.

The collection motivates not only those within the
company: Deutsche offers a platform, so that art can
reach as many people as possible. On top of guided
tours of the collection, the public subscribe to Art-
Mag, the online magazine, visit travelling exhibitions
and fairs, or participate in dialogue about art. These
talks are held by artists, curators and critics at the
bank’s main offices in Berlin, London and New York
on a regular basis. In 2012 alone, nearly 60,000 art
enthusiasts participated in art education programs
offered by Deutsche Bank.

Global: Art in the Deutsche Bank Tow-
ers

The international art map has expanded consider-
ably in recent decades. With the emergence of
new economic and financial centers in Africa, Asia,
the Middle East, and South America, the center
of attention has shifted towards their vibrant art

scenes and unique traditions, interests, and forms of
expression. An open dialogue with these artists and
their works yields valuable insights into the cultures
and social realities of these regions, putting the art-
ists themselves in the international spotlight. This
development is mirrored in the global nature of the
Deutsche Bank Collection— and in the innovative art
concept of the Deutsche Bank Towers.

The Group Head Office in Frankfurt am Main is at
the heart of Deutsche Bank’s worldwide activities
and its commitment to art. Following the modern-
ization of the building, each floor is now dedicated
to one selected artist: Tower A presents artists from
Germany and Europe, Tower B those from Africa,
America, and Asia.

There are surprising new discoveries from regions
which until now have hardly been noticed by the art
world. And the youngest artists were born only in the
mid-1980s. With a focus on works on paper and pho-
tography, the display gives an overview of today’s
international art scene and the wide range of issues
that today’s contemporary artists embrace: critical
investigations of the consequences of globalization
and migration, traditional gender roles, and the
legacy of modern art.

A very special award: “Artist of the
Year”
Promoting young international artists

Spotlight on young art: The “Artist of the Year”
award is devoted to current trends that point to the
future. The aim is to introduce the broader public
to engaging new artistic positions. This is why the
bank supports promising international artists who
address social issues in their own, unique way.



There is an emphasis on artists who concentrate on
the media of paper and photography in their work—
the two main areas of focus of the Deutsche Bank
Collection. Unlike many other prizes, “Artist of the
Year” is not purely a financial award, but is firmly
embedded in Deutsche Bank’s art program. The
high point is a large solo exhibition at the Deutsche
Bank KunstHalle in Berlin which then travels to
other international venues. In addition, there is a
catalogue and an educational program to support
the exhibition. The artist is invited to create a special
edition. And a range of the artist’s works is acquired
for the Deutsche Bank Collection.

The selection of the “Artist of the Year” is based
on the recommendation of the Global Art Advisory
Council, a committee consisting of four internation-
ally renowned curators—Okwui Enwezor, Hou
Hanru, Udo Kittelmann, and Victoria Noorthoorn.
The acting chairman is Stefan Krause, member of
the bank’s Group Executive Committee.

The award was initiated in 2010, when Wangechi
Mutu was selected as the first “Artist of the Year.”
The complex collages and installations of the New
York-based Kenyan artist question our image of

the other, of what is foreign. Yto Barrada, the
“Artist of the Year” 2011, investigates the economic
and political borders that impact life between the
continents. Following its premiere at the Deutsche
Guggenheim, the show “Yto Barrada: Riffs” went
on a world tour. It was shown in Brussels, Chicago,
Birmingham, and Winterthur.

Roman Ondéak, the “Artist of the Year” 2012,
questions our everyday experiences and perceptions,
critically examining the way in which we view art and
evaluate it, what role art can play in life, or life in

Art Works - The global art program by Deutsche Bank Friedhelm HUTTE

art. For Ondék, paper and photography serve as the
main media for developing his ideas and concepts.
In 2013, one of the most important Pakistani artists
received the award: Imran Qureshi uses the
centuries-old miniature painting of his home country
as a very contemporary means of expression- for
small works on paper and for painting installations
that can encompaass entire buildings. All of the
artists who receive the distinction also demonstrate
the importance of work on paper in current artistic
production.

Open to everyone:
The Deutsche Bank KunstHalle in
Berlin

Pioneer spirit, internationalism, openness: The
KunstHalle stands for everything distinguishing
Deutsche Bank’s commitment to art. At the same
time, it is a tribute to Berlin as an art metropolis.
Starting in 1997, Deutsche Bank had operated
the gallery space together with the Solomon R.
Guggenheim Foundation for 15 years. The exhibition
hall in Deutsche Bank’s Berlin headquarters, which
had established itself as a platform for international
contemporary art, has been continued by Deutsche
Bank under new conditions since April 2013. The
KunstHalle is conceived as a place for discoveries,
as an institution that is as lively and dynamic as the
German capital itself.

Local and global: The KunstHalle features
talented international artists in Berlin and serves
as a forum for current artists from Africa, China,
India, and South America, who are presented to a
broad public for the first time. The exhibition hall
cooperates with a worldwide network of institutions,
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including the Tate in London. In order to investigate
current themes of contemporary art, the KunstHalle
invites international curators and artists to realize
innovative projects in Berlin. The main focus of
the exhibitions is the Deutsche Bank Collection,
which can be continually experienced anew due to
the different perspectives of the curators. Another
highlight of the program is a large solo exhibition
devoted to the “Artist of the Year.” In addition, the
KunstHalle presents an annual show developed in
close cooperation with a Berlin art institution.

A terrific beginning
MACHT KUNST mobilizes the Berlin art
world

More than 12,000 visitors in only 48
hours
2,135 works submitted

Berlin is a laboratory for the art world. Due to
its creative and open atmosphere, the city attracts
more artists and young talents than almost any
other metropolis. As a Berlin institution, the
Deutsche Bank KunstHalle offered a platform for
this potential for the first time - with the unique
MACHT KUNST (Make Art] event.

In April 2013, before the official opening of
the KunstHalle, artists and art enthusiasts were
encouraged to present their works here in a 24-hour
exhibition. The prizes included a studio grant for the
audience favorite and three jury prizes, consisting
of a two-week solo exhibition in the KunstHalle's
studio. The response was so big that Deutsche Bank
organized a second exhibition in the Alte Minze.
The huge success of MACHT KUNST underlines the

participatory approach of the KunstHalle, which is
open to all kinds of art forms and a wide public.

On tour since 1982: Exhibitions from
Deutsche Bank’s Collection

One important aspect of the bank’s art activities
is cultural exchange and the desire to engage with
social issues. Since 1982, visitors have been able
to experience works from the corporate collection
first hand. The works in the collection are often on
tour, on loan to international museums or shown in
numerous thematic and solo exhibitions organized
by the bank. One such show was the “Saxony”
exhibition in 2013. The show at the Museum der
bildenden Kinste Leipzig documented the vitality
of the Saxon art scene and a chapter of collecting
history. Also in 2013, the exhibition “City in View”
at the Museum Ostwall in Dortmund showed how
international artists from the age of Modernism to
the present day see urban life.

Reaching the public

Innovative curatorial concepts are a prerequisite
to getting local audiences excited about art. For
instance, “Beuys and Beyond Teaching as Art,”
which was on view at six Latin American institutions
and was seen by more than 200,000 people. The
exhibition built on works by Beuys and his students,
which enter into dialogue with contemporary posi-
tions from the guest countries. At the same time,
the shows illustrated different models for promoting
creative potential and artistic development. Fol-
lowing on from the photographic exhibition “More
than Meets the Eye” (2006/2007) and “Return of the
Giants,” which featured figurative German painting



(2003/2004), this was the third exhibition from the
collection to tour in Latin America.

From 2014, the exhibition “Milestones in
International Photography - Andreas Gursky to
Miwa Yanagi” will tour museums and institutions
throughout the Asia-Pacific region for three years,
showing masterpieces from 1945 up to the present
day.

Art transcends borders: Inspiring
teamwork Worldwide support of
contemporary art

Deutsche Bank supports cultural life everywhere
it operates. In the area of art, it is joining forces
with a growing network of international partners.
Deutsche sponsors the Biennial in New York's
Whitney Museum and the California-Pacific Triennial
in the Orange County Museum of Art in California.
For years now, it has been present at art fairs such
as the TEFAF Maastricht and the Frieze Art Fair
in London. In addition, the two new Frieze fairs—
Frieze Masters in London and Frieze New York—
are supported by the bank as main sponsor. Here,
the bank takes an analytical look at the art market
to offer specialized consultancy services to clients
around the world.

Projects that arouse children’s and young
people’s enthusiasm for contemporary art play a
special role in these collaborations. Thus, within the
framework of European Cultural Capital RUHR.2010,
Deutsche Bank supported the innovative “Collection
Tours,” which enabled more than 20,000 children,
teenagers and adults to experience contemporary
art. In Sydney, Deutsche Bank is an “education
partner” of the Museum of Contemporary Art’s am-

Art Works - The global art program by Deutsche Bank Friedhelm HUTTE

bitious children and youth program. Furthermore, it
enables exhibition projects to be staged, including
the first comprehensive Anish Kapoor show in
Australia.

600 masterpieces from the Deutsche
Bank Collection at the Stadel Museum
in Frankfurt

Deutsche Bank Foundation has supported the
Portikus exhibition hall for more than a decade.
In addition, the bank enjoys a particularly strong
relationship with the Stadel Museum. In 2011,
Deutsche gave the Stadel 600 masterpieces from
the Deutsche Bank Collection on permanent loan.
Works by German artists including Georg Baselitz,
Martin Kippenberger, Neo Rauch, Gerhard Richter,
and Rosemarie Trockel perfectly supplement the
museum’s collection.

The Villa Romana Prize is not only the oldest Ger-
man art award, but also Deutsche Bank’s longest-
standing cultural commitment. Since 1929, the bank
has sponsored this renowned award, which provides
artists with grants and enables them to live and
work in the Villa Romana artists’ house.

The Deutsche Bank Awards, from which more
than 120 young creative people have benefited
since 1993, is another success story of the bank’s
commitment to art. The awards are granted in
cooperation with the leading British art academies.

In Warsaw, the “Views” prize, jointly awarded by
Deutsche Bank Foundation and the Zacheta National
Gallery, gives impetus to the young Polish art scene.
The prize has been awarded biannually since 2003 and
today is the most renowned award for young Polish art.
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Friedhelm HUTTE

Global Head of Art of Corporate Citizenship, Deutsche Bank AG

Friedhelm HUTTE studied in Art History, Literature,
Journalism and Communication Studies at Ruhr-
Universitat Bochum from 1979 to 1984. Since 1986,
he has worked in Deutsche Bank AG, Frankfurt
am Main. As Global Head of Deutsche Bank Art,
Friedhelm Hitte oversees the Deutsche Bank
Collection, Deutsche Bank KunstHalle as well as all
exhibitions and sponsoring projects. He has edited
and published numerous catalogues and written
articles for leading art publications.

In recent years, the exhibitions he has curated
include “More than Meets the Eye - Photographic
Art from the Deutsche Bank Collection”, a touring
exhibition with venues in six Latin American
countries; “Cai Guo-Qiang - Head On” at the
Deutsche Guggenheim, Berlin; “Miwa Yanagi” at
the Chelsea Art Museum and the Museum of Fine
Arts, Houston; “Beuys and Beyond - Teaching

as Art” (Latin America); “Imi Knoebel” at the

Gemeentemuseum, The Hague; as well as Deutsche
Bank’s Artist of the Year exhibitions “Wangechi
Mutu: My Dirty little Heaven” in 2010, “Yto Barrada
Riffs” in 2011 and “Roman Ondék: do not walk

outside this area” in 2012 and “Imran Qureshi” in
2013.
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I-Cheng LIU

Managing Director of Investment Banking of

BARCLAYS Bank PLC Taipei Branch

Mr. [-Cheng LIU is currently the Managing Director
of Barclays Bank British companies. Graduated
from the University of Pennsylvania Wharton School
MBA, National Taiwan University Department of
Business Adminiration. His work has always been
closely associated with the financial and has worked
in the EASYCARD company as Chairman, JP Morgan
Investment Bank Bank Vice President, Cathay
Financial Holdings Vice President, Cathay United
Bank Chief Risk, Consumer Banking and Corporate
Banking Executive. He has also worked in New York,
Tokyo, Taipei, Hong Kong, Shanghai, Harare, and
visited 31 major league home. He is the funds patron
of film Cape No. 7 and magazine Taipei 21, and also
the columnist of The Digital Age and other three
magazines.

Education

MBA, University of Pennsylvania Wharton School

National Taiwan University Department of Business

Administration

Work Experience

EASYCARD Holding Company, Chairman
EASYCARD Holding Company, Chairman
Cathay Financial Vice President

Cathay United Bank, corporate banking executive
officer, consumer banking executive officer, Chief
Risk

JP Morgan Investment Bank Vice President (New
York/Hong Kong)

101BJ9PON



ArtPP—-
o hiEN BN ITHEGET D

£ Bz 2%

BLEMESHEZ=RNTR




HEBMREEITHES TR LNEEERTE
MEMES DM DIRBETEHMA « B HnE - m

BRERWELERENREN SR - DEMN - BX
DEREWER - BRTHRRNS - BEIEEARE
PEENSRECHEE » BEAHBCHREMS
R ? MBFIEEIT AR 2 AR A R ERER
EOE - BRELT « FREBXIMAAR - ARRE
BE - SRHT - MARBE—EYe EARERE
BIFTE - BROETMESNEEEGE - BAREE
ERTHREMER

BEE TEEBAFH, HTIREBM, TR X
RFHEMRE (App) MThBEMRES - EHE
RREZEGRENNEE - KRR ITENEAT
$HTH o

ArtPP—Efli S MB A THEM 2 AR

—R1TE) App AR EAFTEARE - AR
EHBNRBEMERNBBAEEE: XKREN
App NEFHERHFTRIHES T - ARSI EBITHHA
HEMETE ? AR NG B3 - RE - 18
FAP ? £5H 2178 App BEARTINEIRE  tHRF
ZEVAMTTE) App A BA TITHERIRNES 4

et B BRI A B2 REITHEITTE App HIFF
BFE - REEEEMERE  XME  EX=H &
B HEARFERSEREEBNEETHER -

—HHBASEERNQEERENBARHITHE
MHRERE - — T EEL2SERBERERAKE LN
RE WHERELTFENE ML BYBRNTAS
MRS REBBMEENKEZEERNREDI
ST -

1o¥11BIN 1Y 10§ SIskeuy 1e13sies g Buexey 1enbiq i ddHy



ArtPP: Digital Marketing & Statistical
Analysis for Art Market

Long-Sheng SHIH

Executive Director of Taipei Art Economy Research Centre




ArtPP: Digital Marketing & Statistical Analysis for Art Market Long-Sheng SHIH

Marketing and promotion for visual arts exhibition,
generally still rely on traditional magazine advertis-
ing, DM, e-mail, as well as social network sites and
so on. The audience received a large number of
exhibition messages, they are mixed and can not be
classified and managed effectively. And in addition
to social network sites, the gallery will not be able
to grasp exactly whether the message has been
read? Those people who were interested in their
message of exhibition? And while we are doing some
statistics from different types of art exhibitions,
geographical segments, the audience preferences,
age, occupation, the mixed messages makes it
difficult to implement. How to build a platform to
serve different needs from users and to convey the
message and collect the statistics effectively is the

topic and purpose of this project.

With the popularity of “smart phone” and “tablet”,
as well as the functional mobile application (App),
the public acceptances’ habits of information using
has been changed, and its also become the emerg-

ing marketing tool in different industries.

First, the development of mobile App costs a lot of

funds, not weak visual arts groups and institutions

could afford; secondly, as the competition from con-
tinuous introduction of numerous App, how to attract
users? How to update content constantly, making
accumulation, then retain the customers? So are the
key to action App’s success, and only the popular

action APP has the “marketing effectiveness.”

This project attempts to establish an open plat-
form of visual art exhibitions marketing actions App,
providing visual arts groups, museums, galleries,
auction houses a marketing channels to conduct

various exhibition activities.

To sum up, on the one hand, to solve the funding
shortage of various groups and to deal with the
problem of inability to import the latest marketing
technical . On another hand, to avoid the waste on
resources and funding by respective development.
Expecting through this way to make the popularity
of this platform, and establish the audience’s
behavior analysis system for the visual arts groups
and institutions to grasp the audience’s feedback

analysis and statistics.
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Long-Sheng SHIH

Executive Director of Taipel Art Economy Research Centre

Currently serves as the Executive Director of Taiwan Art Gallery Association Taipei Art Economy Research
Centre, Mr. Long-Sheng SHIH specializes in the research regarding the environment and market of
contemporary art. As the former secretary-general of Taiwan Art Gallery Association, he has participated in
several project of Ministry of Culture on reports and researches about industrial observation, data collecting

and policy suggestions.
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Chieko HASEGAWA

Vice-President of galerie nichido

Education

Studied at Sacred Heart University, Tokyo, Japan
and left it halfway in dec.1964, to be married to
Tokushichi Hasegawa, present president of Galerie
Nichido.

Occupation

Vice- president of galerie nichido since January,
1990

Vice-director of Kasama Nichido Museum of Art,

Ibaraki, Japan since 1972

8th Chairman of Japan Fine Arts Dealer’s League
from May 1994 to April, 2008

Rewards

1979 Chevalier des Arts et Lettres from French

Government

1987 Chevalier de l’ordre National du Mérite

from French Government

1s1aued

1995 Chevalier de la Légion d honneur from

French Government

2009 Officer de la Légion d honneur from

French Government
Writings

“Un-retouched portraits of Great Masters”,
published by Asahi Sonorama

“Museum World Tour”, published by Kyuryudo
“Museum World Tour 11”7 Idem

“How to appearance and choose pictures’,
published by PHP editions

“Let’s go to museums”, published by Kyuryudo

“Because | am a woman, woman as | am”, published
by Kodansha

“Portraits of Mrs.C”, published by Kyubundo

“Gareki no hateni akai hana - story of a man who
gave museum to citizen of Hiroshima” published by

wave editions

“Great Master of Arts”, published by Kodansha
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Richard CHANG

Director of Galerie Grand Siecle

Chairman, Taiwan Art Gallery Association (2011-2012)
Founder, Taiwan Contemporary Art Link

Founder, PHOTO TAIPEI

Convener, Art Taipei Forum (2009-2010)
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CHEN Wei-Ching, Joanne

Founder of inCube Arts Foundation, New York

Based in New York, CHEN Wei-Ching, Joanne is
an independent curator, art consultant, widely
published critic, and the founder of inCube Arts,
a non-profit art organization in New York City
with a focus on art from Asia, South Asia and a
commitment to exhibition-led enquiry. She is the
former Marketing Director of Taiwan Art Gallery
Association and Art Taipei from 2007 to 2010.
Chen has also curated international exhibitions
such as “inToAsia: Time-based Art Festival 2013
- MicroCities” at The Queens Museum of Art,
Stephan Stoyanov Gallery, the NARS Foundation

and Residency Unlimited in New York, “Jenny Chen:
Without End” at ISE Cultural Foundation, New York,
“London Calling” a touring exhibition [China/Taiwan)
and Joshua Balgos’ solo exhibition “Whatever It
Takes” at the Kuandu Museum of Fine Arts. She has
written and published her articles in Art Investment,
ARTCO, ARTITUDE Magazine and Art Taipei Forum
Media. She has written and published her articles
internationally in Art Investment, ARTCO, ARTITUDE,
Art Collection + Design Magazine and Art Taipei

Forum Media.
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